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VISION STATEMENT

Pole Depot’s vision is for a healthy, supported, active and involved community.
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Welcome to the Land
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Chairperson Lesley Pullen
Centre Director Kim Buhagiar
Audited Financial Accounts Report Steven Weidemier

Appointment of Returning Officer Tom Burke
Board Elections

Invitation to Refreshments
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Welcome to the Land made by Kim Buhagiar.

Minutes of previous AGM

The minutes of the previous Annual General Meeting held Tuesday, 13" November 2007
were confirmed as a true and accurate record of that meeting.

Moved: Tom Burke
Seconded: Sue Swankie
Carried

Business arising from the minutes
There was no business arising from the minutes.

Resolutions - Amendments to the Constitution — Changes as underlined

The following amendments to the Constitution of Pole Depot Community Centre Incorpo-
rated were approved at the Centre’s Management Meeting on Monday, 29" September 2008.

In accordance with the Constitution, “A special resolution shall only be passed by a 75 percent
majority at a Special General Meeting or an Annual General Meeting”.

Accordingly, the following amendment will be voted on by current financial members of the Centre
at its Annual General Meeting on Monday, 10" November, 2008.

References to Management Committee shall be changed to Board to more accu-
rately reflect the governance role.

2. OBJECTS

Currently reads:

(b) to assist and support families and individuals in our community to manage the challenges in
their lives through the provision of services as identified by the neighbourhood centre pro-
ject. Specific services comprising before and after school and vacation care for children,
support services for the unemployed and their families, support and care for young adult
disabled, support for carers of frail elderly and young disabled and youth activities and sup-
port services designed to provide maximum benefit for the community;

Amend to read:

(b) to assist and support families and individuals in our community to manage the challenges in
their lives through the provision of services as identified. Specific services comprising be-
fore and after school and vacation care for children, support services for the unemployed
and their families, support and care for young adult disabled, support for carers of frail eld-
erly people with dementia and young disabled and youth activities and support are designed
to provide maximum benefit for the community;

Currently reads:

(e) to liaise with Hurstville City Council, State and Federal Government departments and other
community groups as necessary;
Amend to read:

(e) to liaise with Local, State and Federal Government departments and other community
groups as necessatry,
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3. MEMBERSHIP

Currently reads:

(iv) Community-based organisations located in St. George and providing services to the com-
munity in line with the objects of Pole Depot Neighbourhood Centre Inc.

Amend to read:

(iv) Community-based organisations located in St. George and providing services to the com-
munity in line with the objects of Pole Depot Community Centre Inc.

3.2 Nomination of membership

Currently reads:

(b)  Applications from organisations shall include the full name and address of the organisation
nominated, as well as the full name and address of the proposed delegate. Organisational
membership applications should be signed by an office-bearer of the organisation and the
proposed delegate. Single vote per organisation will apply.

(c) As soon as practicable after the receipt of an application for membership, it shall be consid-
ered by the management committee, who shall determine the admission or rejection of the
application. Rejection of any application must be determined by 80 percent of the full man-
agement committee.

(d) As soon as practicable after the committee makes that determination, the secretary organ-
ise to:
notify the nominee, in writing, that the committee approved or rejected the nomination
(whichever is applicable); and

if the committee approved the nomination, request the nominee to pay (within the period of
28 days after receipt by the nominee of the notification) the sum payable under these
Rules by a member as entrance fee and annual subscription.

Amend to read:

(b)  Applications from organisations shall include the full name and address of the organisation
nominated, as well as the full name and address of the proposed delegate. Organisational
membership applications should be signed by an office-bearer of the organisation and the
proposed delegate.

(c) As soon as practicable after the receipt of an application for membership, it shall be consid-
ered by the Board, who shall determine the admission or rejection of the application.

(d) As soon as practicable after the committee makes that determination, the secretary organ-
ises to:

notify the nominee, in writing, that the committee approved or rejected the nomination
(whichever is applicable); and

if the committee approved the nomination, request the nominee to pay (within the period of
28 days after receipt by the nominee of the notification) the sum payable under these
Rules by a member as entrance fee and annual subscription.

3.4 Fees and Subscriptions

Currently reads:

3.4.2 In addition to any amount payable by the member under clause (3.3.1), a member of the
association must pay to the association an annual membership fee of $5, or if some other
amount is determined by the committee, that other amount.
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Amend to read:

3.4.2 In addition to any amount payable by the member under clause (3.4.1), a member of the
association must pay to the association an annual membership fee of $5, or if some other
amount is determined by the committee, that other amount.

3.5 Cessation of membership

Currently reads:

(d) is expelled from membership by a resolution passed by 80 percent of a full committee vot-
ing at a properly constituted committee meeting especially called for the purpose, at which
meeting the member in guestion may address the committee.

Amend to read:

(d) is expelled from membership.

4. MANAGEMENT

Currently reads:

The control, direction and management of the affairs of the organisation shall be vested in the
management committee. The management committee has a clear governance role, with a
focus on strategic directions, policy, financial viability, compliance in legal, financial and em-
ployment related areas, and employment of the Centre Director.

The management committee shall consist of ten members, these being a mix of representa-
tives of the local community or users of the services provided by the Pole Depot Community
Centre Inc. and one local government representative.

Amend to read:

The control, direction and management of the affairs of the organisation shall be vested in the
Board. The Board has a clear governance role, with a focus on strategic directions, policy,
financial viability, compliance in legal, financial and employment related areas, and employ-
ment of the Centre Director.

The Board shall consist of ten members, these being a mix of representatives of the local
community or users of the services provided by the Pole Depot Community Centre Inc. and
one local government representative from Hurstville City Council.

Currently reads:

(d) A maximum of two-thirds of the committee shall continue and be elected automatically, with
one-third standing down on_a rotation basis. In the event all positions are not filled, then
members of the outgoing committee are eligible to nominate to the committee at the first
meeting of the new committee.

Amend to read:

(d) A maximum of two-thirds of the committee shall continue and be elected automatically, with
one-third standing down as outlined in the Board Succession Policy. In the event all posi-
tions are not filled, then members of the outgoing committee are eligible to nominate to the
committee at the first meeting of the new committee.

4.1 Office bearers

Currently reads:

(@) The office bearers shall be the Chairperson, Vice Chairperson, Secretary and Treasurer,
who shall hold office from the time of their election or appointment until the next Annual
General Meeting, but may be re-elected.
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Amend to read:

(@) The office bearers shall be the Chairperson, Vice Chairperson, Secretary and Treasurer,
who shall hold office from the time of their election or appointment until the next Annual
General Meeting, but may be re-elected as outlined in the Board Succession Paolicy.

4.3 Sub-committees

Currently reads:

The management committee may form sub-committees as desired. At least one member of the
management committee shall be a member of each sub-committee with the exception of the staff/
finance sub-committee, which requires at least one executive member. The management
committee may appoint non-members of the organisation to any sub-committee. Any
recommendations made by a sub-committee shall be required to be ratified by the management
committee.

Amend to read:

Sub-committees may be established as and when needed to ensure the smooth running of the
Centre. Each Sub-committee will have:

a specific list of members;

a purpose and terms of reference;

a specified term; and

a mechanism for reporting back to the Board.
Finance Sub-committee will comprise at least:
Chairperson

Treasurer

At least one Management Committee member
Centre Director

Finance & Administration Manager

The Board may appoint non-members of the organisation to any sub-committee. Any
recommendations made by a sub-committee shall be required to be ratified by the Board.

7.1 Amendments to the Constitution

Currently reads:

(a) Amendments to the Constitution may only be made at an Annual General Meeting or at a
Special General Meeting specifically called for the purpose provided that the motion be
supported by a minimum three quarters of the members present at the meeting. Any
member of the organisation may propose a motion to amend the Constitution. Any proposal
to amend the Constitution shall be delivered to the Secretary fourteen (14) days prior to the
meeting at which the proposal is to be considered.

10
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Amend to read:

(a) Amendments to the Constitution may only be made at an Annual General Meeting or at a
Special General Meeting specifically called for the purpose provided that the motion be
supported by a minimum three quarters of the members present at the meeting. Any
member of the organisation may propose a motion to amend the Constitution. Any proposal
to amend the Constitution shall be delivered to the Secretary fourteen (14) days prior to the
Board meeting at which the proposal is to be considered.

8.7 _Minutes
Currently reads:

(i)  all proceedings at all meetings of the committee, sub-committee, and at all General
Meetings;

Amend to read:

(i)  all proceedings at all meetings of the Board, sub-committee and at all General Meetings;

9.1 Finances

Currently reads:

(c) Any capital expenditure as identified in the delegation budget must be formally approved by
the management committee.

Amend to read:
(c) Any capital expenditure exceeding the delegation budget must be formally approved by the
Board.
Moved: Will Osmo
Seconded: Robin Bevan

Carried

Chairperson’s report

Lesley Pullen presented the highlights of the year:

Steps have been taken to ensure that the structure of the Centre is secure and well
placed to move forward into the future

Working towards equipping Pole Depot with strategies to ensure its continued success
and growth.

Thanks to the Management team for their ongoing commitment
Thanks to all the staff and volunteers of Pole Depot for their dedication.

Thanks to Centre Director, volunteer members of the Board for dedicating their time and for
their input.

Accountant’s report

Steven Weidemier presented the audited financial results, as set in the annual report for the
year ended 30 June, 2008. He especially thanked the funding bodies for their contributions to our
funds as well as to other donations received from generous individuals and organisations. He
also acknowledged the ongoing commitment of the members of the Finance sub-committee and
thanked them for their time and continued effort. A special thanks was made to lan Avery -
retiring Treasurer, for all of his efforts over the past years.

11
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Centre Director’s report

Kim Buhagiar referred to her report in the annual report and highlighted that it has been a
dynamic year with a stability of Staff and Management team. She confirmed the consolidation of
our governance as part of achieving ISO certification. Kim thanked everyone for their attendance.

Management Committee Elections

As Returning Officer, Mr. Tom Burke announced receiving written nominations for the
following members:

Robin Bevan
Lesley Pullen
Norm Sandstrom
William Osmo
Catherine Swankie

Mr Burke explained the above elected would then leave 4 vacancies which would hopefully be
filled later on.

Mr. Burke congratulated those elected and wished them well for the coming year. He also
stressed the importance of the Committee and the role it plays within the Centre.

Mr Burke expressed special thanks to lan Avery, Irene Strong and Maureen Michalanney for
their ongoing commitment and wished them well for the future. Mr Burke said these retiring
members would be sadly missed.

Lesley Pullen also thanked the outgoing members and presented gifts to them.

Guest Speakers, Sergeant Rick Simpson, Crime Prevention Officer from Hurstville local area
command and Louise Sutherland, Legal Aid Solicitor were introduced by Kim Buhagiar.

Louise Sutherland introduced the film presentation of “Burn” on which she was Project
Manager. She acknowledged the help and dedication of YouthZone and Pole Depot in the
making of this film which will be used to conduct group offending workshops throughout the St
George area.

Acceptance of reports was requested by Lesley Pullen

Moved: Tom Burke
Seconded: Robin Bevan
Carried

Lesley Pullen declared the meeting closed at 12.35pm and extended an invitation to
refreshments.

12
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This year has seen some significant changes at Pole Depot Community Centre; changes
that will shape our service provision into the future. Our mission is to be flexible in
responding to change and we have therefore endeavoured to position the Centre to
continue to meet the needs of the community.

Over the past 12 months the Management and staff have accomplished the following:

The attainment of ISO9001—2008 quality management certification for the provision of
community services. This is a continuous improvement system that ensures that Pole
Depot has standards by which is does its business of providing community services. The
Board and Staff worked tirelessly to attain this standard and are to be congratulated on
their fine effort.

With the Federal Government’s changes to the structure of their Labour Market
Programs we incurred the loss of our Community Work Co-ordinator program and sadly,
valued members of Staff. Funding that supported organisations through these losses will
see us with renewed business and strategic plans in the next financial year which will
support our mission in providing services for the community.

A focus on promotion, including the engagement of a Marketing consultant aiming to
assist Pole Depot in becoming known in the wider community and in fostering new
partnerships over the next 12 months and on into the future.

The development and implementation of a client management system which will enable
us to more accurately track community needs and gaps in service provision. This
information will feed into our planning process as well as the social planning processes of
local Councils.

This year we welcomed new members to the Board who brought with them excellent
business and human resources expertise. The Board has enjoyed working through the
challenges that have presented during the year and have had the pleasure of working with a
cohesive and dedicated team of staff. We look forward to the future of Pole Depot
Community Centre.

Our thanks go our committed Management Team:
Centre Director, Kim Buhagiar
Community Service Programs Manager, Raine Kornfeld
Children’s Services Manager, Lyndal Gibson
Labour Market Program/Marketing Manager, Ray Burgess
Finance and Administration Manager, Steven Weidemier

and the dedicated Staff and Volunteers of Pole Depot Community Centre.

My personal thanks go to the members of the Board for the generous commitment of their
time, for their input into all that has been achieved this year and for their expertise and
support.

On behalf of the Board and Staff | would like to present to you the Annual Report for 2009.

Lesley Pullen
Chairperson

13



PoLE DEPOT COMMUNITY CENTRE INCORPORATED ANNUAL REPORT 2008-2009

Our annual report reflects the achievements and efforts of the Pole Depot Community
Centre from July 2008 — June 2009 in providing quality services developed around the
needs of our Clients and for the benefit of our Clients. This year has been one of
Continuous Improvement and change. The Centre had a dynamic and exceptional year
with positive outcomes for the Clients of all our services and the community. The largest
impact on our Centre in the past twelve months was the loss of our Community Work Co-
ordinator Program that finished in July 2009. This program has operated since 2000 and
provided tremendous support and work experience to unemployed people as well as much
needed maintenance and repairs for local community organisations. This resulted in the
loss of valuable staff and they will be sadly missed.

Outcomes for the Clients, community and the organis ation in 2008-09

Strategic Plan 2007-10 Outcomes

Demonstrating Needs — a detailed report on the needs of the area was presented to the
Board as well as distributed to local Councils for inclusion in their social plans. We will
take into consideration the needs of the area in our service planning for 2010. Recording
of needs through referrals, information requests and consultation will be continually
recorded by all our staff through our client management system.

Promotion — a focus for our Centre this year has been promotion, in particular to
businesses. Staff received training in marketing and promotion and we have employed a
Marketing Manager for a 12 month period to focus on special events, promoting our
services to implement our marketing plan. The funding for this position was provided
through our Market Day monies. One of our first initiatives was a regular spot on
2NBCFM to further outreach to our community.

Continuous Improvement —  After 12 months of hard work we were successful in gaining
ISO (International Standards) 9001-2008 Quality Management Certification for the
provision of community services. This involved an external audit of our organisation
against 1SO requirements in relation to our Governance and Services' policies and
procedures and our compliance with these processes. There will be an ongoing
monitoring process to ensure our continued adherence. Our Management Review Team
will monitor this process.

Fundraising — this year we were successful with securing additional funding to provide
additional services and our sincere appreciation to those agencies that support us in the
provision of services to the community. A full list of acknowledgements are detailed
further in this annual report.

Achievements/Testimonials

Our Youth Worker, Dave Kendal was nominated for the Law & Justice Foundation award
for his work with young people and the development of a film by Legal Aid NSW. This film
aimed to prevent young people from getting caught up in serious group assaults and
robberies by educating them on the seriousness of those offences and how the principles of
complicity apply where crimes are committed by groups. This will be screened in facilitated
workshops for young people in high schools, youth centres, juvenile justice facilities and
refuges all over the State.

14
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Networking / Community Development

The Centre is committed to working collaboratively with other agencies involved in the
provision of services to the community evidenced by our partnerships outlined further in this
report and participation on:

Hurstville and Kogarah Council’'s planning forums

Regional meetings with the Dept Community Services

Inner South West Regional Managers Forum

Mentoring and support project with the Managers of community organisations in St
George

Management Committee of St George Family Support Services

Future Directions for 2009-10
| am sure next year will be as challenging and progressive as this year however we are
looking forward to working with our Clients to ensure positive outcomes. Goals include:
Fully operational Client Management System
Development of a 3-year marketing strategic plan
Development of a 3-year Strategic Plan for 2010-2013
Launch and successful operation of our Home Handyman Project

Development and implementation of a Business Plan under our Agency Adjustment
funding

Implementation of our Bilingual Workers training and employment project
Partnerships with business in the provision of community services
Consortium/partnership arrangement with other community organisations in the area
Workplace Agreement with our staff

Acknowledgements

On behalf of the Management Team and Staff | would like to acknowledge our Board for
their commitment and support. Special thanks are extended to Lesley Pullen, our
Chairperson who fulfils the role with enthusiasm and expertise and provides support to the
Centre Director.

To our wonderful Management Team and Staff whose commitment to the provision of
guality services for the benefit of our clients is vital to the successful delivery of successful
outcomes for our clients my sincere thanks.

Kim Buhagiar
Centre Director
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Aims

Our service aims to:

offer quality, affordable care to enable parents/carers to pursue work, study/training;

strive to provide a nurturing and inclusive environment in which children in their middle
school years, feel secure, welcomed and supported.

encourage children to participate in stimulating, play-based activities where tolerance,
independence and self concept are fostered to develop the whole child.

recognise, respect and value all families’ diversity by implementing a program which
reflects our community cultures.

Overview

Children’s Services include Before School
Care (BSC), After School Care (ASC)
during school terms and Vacation Care
(VC) during school holiday periods.

BSC/ASC services five local schools.

Pole Depot now auspices three ASC
services — Penshurst West, Mortdale and
at Pole Depot Community Centre.

Each of our services offers families
Childcare Benefit through the Department
of Education, Employment and Workplace
Relations.

All services are registered with the National Childcare Accreditation Council for Outside
School Hours Care Quality Assurance (OSHCQA) and also with the Department of
Community Service in relation to the introduction of Regulations for Out of School Hours
Care.

The aim of OSHCQA, is to improve the quality of care provided to children and families. To
ensure this, all policies, procedures within Childcare are reviewed/developed regularly, with
input from stakeholders. Outside assistance is also received and sourced from like
services, inter-agencies and organisations.

Two of our three After School services also participated in the Active After School
Communities program, the federal government’s initiative to combat childhood obesity.

Outcomes for the Clients, community and the organis ation in 2008-09

Penshurst West ASC was accredited for the second time, early in 2009.

All services continue to operate with Quality Assurance as their focus. Mortdale ASC has
begun the accreditation process, their Self Study is due early 2010.

Ministerial Approved Places were increased at Mortdale to cater to the higher demand, this
service is now able to offer 45 places each afternoon, as does Penshurst West.

Continuous improvement occurred throughout the year with Childcare team members
undertaking professional development. Some areas covered—Child Protection , Legal and
Ethical Issues in OOSH, Anaphylaxis management, Autism and Asperger Syndrome, Child
Care Management System introduction, Triple P (Positive Parenting), Indigenous
perspective workshop, Dealing with Aggressive Behaviour and various management
workshops.

Vacation Care—attendance was low early in the year, but this has considerably increased
with maximum numbers in recent programs. This will be continually reviewed to ensure we

16
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are meeting the parents’
requirements. Varied and new
excursions and activities are planned
and implemented in every program,
with many professional facilitators
engaged to provide the children with
entertainment and interactions.
Vacation Care programs are partially
funded by the Department of
Community Services.

Areas of the Childcare Program that

have been identified as needing ‘work’ by either team members or families are included in
continuous improvement process for Out of School Hours Quality Assurance and are
incorporated in the Childcare Annual Service Plan.

Feedback and requests throughout the year both from families and children has enabled
referral to other programs within Pole Depot and other services that may assist in the
specific areas of need.

In our Before School Care and After School Care programs, in any one week, 1200
Ministerial Approved Places are utilised by 225 children from the five schools we service.
This supports 190 families.

Vacation Care offers 375 places each week of care, with up to 170 different children
participating across the year. The majority of these being children that also attend our
Before and/or After School Care programs.

Networking and Advocacy

Pole Depot Childcare is represented on forums, reference and advisory groups to keep the
service up to date with all initiatives, changes to legislative requirements, developments in
many areas affecting Childcare as a whole and the state of the sector. The Children’s
Services’ Manager sits on the Board of Management for Network of Community Activities,
the peak body for Out of School Hours Care services in NSW, she is also a member of
Network’s Reference Group and Training Advisory group.

Achievements against 2008-09 ‘Future Directions’

Pole Depot Childcare continues to comply with all legislative requirements in regard
to :

* Association Incorporation Act 1984
* Family Assistance Act in relation to Child Care Benefit (CCB)

* Child Protection (Prohibited Employment) Act 1998 — continual training and updates
for all Childcare staff

* Children Young Persons (Care and Protection) Act 1998 — all PDCC employees
undertake Working With Children Check on recruitment

* Industrial Relations Act 1996

* NSW Food Act 2003 — safe food handling, preparation and storage, Childcare
undertake appropriate training

* Qccupational Health Safety Act 2000 — all employees undertake orientation on their
responsibilities in relation to OHS, compliance is monitored and reported .

* Childcare Co-ordinator has undertaken OHS Consultation training and is a member of
the OHS Committee.

Privacy and Personal Information Protection Act (NSW) 1998 — policy and documents
stating intention of use of information in place and followed, all PDCC employees sign
commitment to follow confidentiality policy

17
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Expansion—additional ASC places at Mortdale; plans in progress to extend to Narwee Public
School

Compliance with National Standards and High Quality Rating. Penshurst West was
successfully accredited again.

Childcare Benefit changes—Pole Depot transitioned to the Child Care Management
System, the new on-line system for processing Child Care Benefit in February, 2009.

Aware of Regulations and Changes to OOSH

The Children’s Services Manager continues to be involved in consultation, collaboration and
advocacy for:

* the proposed regulations for OOSH services by DoCS

* the National Quality Framework

* the review of the Department of Education and Training ‘Community Use of School
Facilities’ policy and implementation of same

* establishing another Before and After School Care service in the local area

Active After School involvement

The Federal government’s initiative to combat childhood obesity ‘Active After School Care
Communities’ programs continue at both Penshurst West and Pole Depot ASC centres.

Testimonials and Evidence of Quality would be my preferred option, as it would

. . minimise the level of change and disruption and
Com_ments rece_lved from families that have left/ would also be reassuring for me, as | have
leaving the service:

) o great faith in the Pole Depot service”
Thgnk you for prowdlr_\g a fun and fafe “We are only terminating care because we are
environment for my child every day

_ : Y leaving the area, my children are sad because
“I wish my children could remain with you, but of this.”

work has changed”

“If it is possible to maintain our relationship with
Pole Depot during this time of transition, it

A young man came to collect his younger
brother and remembered fondly his time
attending After School Care.

Future Directions for 2009-10

Ensuring Pole Depot complies with Federal/State Government guidelines and legislation for
Outside School Hours Care services and continually works toward improvement of quality and
service delivery. These include :

The Federal Quality Framework. Childcare team will continue to work toward high quality
ratings in all areas of Out of School Care Quality Assurance (OSHCQA)

The introduction of regulations for OOSH by DoCS. Pole Depot will continue to comply with
National Standards guidelines

The Child Care Management System
Open a new Before and After School Care service in the local area

Continue to offer Active After School Care programs at both ASC centres. Will submit an
Expression of Interest in implementing the program at our other two services.

Continue to network and liaise with other agencies and services in regard to Childcare in
general and OOSH in particular.

Lyndal Gibson
Children’s Services’ Manager
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#t $! "
Outcomes for the Clients, community and the organis ation in 2008-09
Highlights: run Group Leadership training
. Neighbourhood Centres Week 18" workshops through 2009.

May - stall in Penshurst Shopping - Carers and Consumers Forum
Centre with information on Pole project c_ommencgd in September
Depot services and Needs Analysis 2008, with funding through the
surveys, as well as Market Research Rockdale area Community
surveys for our consultant. Pole Development Support Expenditu_re
Depot staff and student met many Program, to provide an opportunity
residents and workers throughout the for consumers of community services
day, and distributed over 100 and their carers to meet and discuss
brochures. issues relating to disability, ageing,

and living in the community. The
project also provides advocacy on
behalf of the group, between the
quarterly forums. Funding is still
being sought to support the project
on an ongoing basis.

Partnership with South East Sydney
lllawarra Area Health Service to start
Carers exercise classes and to train
our Gentle Exercise Fitness
Instructor in Falls Prevention.

Kogarah Council Community
Services sponsored Community
Safety/Crime Prevention workshops
provided by YouthZone in Kogarah
schools in the first half of 2009.

Partnership formed with St George
Community  Services, and joint
application made to department of
Ageing, Disability and Home Care for
Dementia Centre-based Day Care.

Partnership with Alzheimers Australia
to run Living With Memory Loss
program in St George area; provision

of space for Alzheimers Australia to Carers and Consumers Forum at the Pole Depot

Achievements against 2008-09 ‘Future Directions’

Develop or obtain Database — following research into available databases and Client
Management Systems, it was decided to contract Energetica to tailor a CiviCRM Client
Management System to suit Pole Depot’s needs for a system to record and manage data
on clients, employees and members. This development will continue into 2009-10.

Needs Analysis for 2008-09 - the Needs Analysis project was once again a student
placement project for a University of Western Sydney Bachelor of Community Welfare
student. The Report to be completed by the end of July 2009.

Volunteer Induction Handbook  — a generic induction handbook was developed for
volunteers of all Pole Depot programs.

Conduct a Life Experience Counts program — this idea was put ‘on hold’ as the majority
of the group of ladies we planned to do this course with had ‘graduated’ on to
employment or volunteering by the time Life Experience Counts funding was available.
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Future Directions for 2009-10

Client Management System — develop program specific elements and tailor the system to
meet the needs of each client group and the reporting requirements of the different fund-
ing bodies. Training to be provided to all relevant staff in use of the system.

Major Student Placement 2009-10 — A University student will undertake a joint project to
organise a consultation for Carers of a person with cancer, and conduct the Needs
Analysis project, for which | will development a new survey tool.
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Outcomes for the Clients, community
and the organisation in 2008-09

Carers Support

How much service was provided?

As a result of more thorough promotion
strategies, networking and partnerships
with other relevant organisations over the
year, we have achieved up to 28%
increase in number of Carers accessing
our service with 3937 hours of support
provided over the year. The success of
our promotion strategies is evidenced not
only by the increase in the number of
Carers but also by referrals from new and
out of area organisations such as the
Children’s Hospital in Randwick, the
Children Hospital in Westmead and a
Doctor’s Surgery in Marrickville.

Our Quarterly Carers Newsletter was
distributed to 303 Carers residing in St.
George and Sutherland areas, a 29%
increase in distribution from previous year.

We established a mobile Mental Health
Resource Library for Carers to access.
The Library was kindly sponsored by
Schizophrenia Fellowship.

We also started a weekly Carers Exercise
Class. This service was made possible by
the support of the Health Promotion Unit
at South East Sydney lllawarra Area
Health.

How well we provided our service

“Very professional service where the team
knows what’s going on and is able to get
everything organized very quickly”.

“Compassionate and professional”.
“Very understanding”.
“You're doing a great job, keep it up”.

“We, the Carers, are so fortunate that all
the contacts at Pole Depot are so friendly
and helpful from reception to upstairs”.
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One of our Carers Support groups

Benefit to Clients

“Yours is the only service available that
recognizes and supports carers of
people with mental illness, empowering
carers from inability and dependence to
productivity”.

“l can’'t thank the Pole Depot enough for
the support | have been receiving by all
staff”.

“| feel that (staff member) has given me
hope and faith to carry out my role as
a carer”.

Respite Project

How much service was provided?

We provided 3351.5 hours of respite to
213 carers residing in St George and
Sutherland areas including 118 new
carers accessing the service for the first
time. An increase of 59% in the number of
carers accessing the respite service.

We were able to provide 517.5 extra
hours of respite for the year due to the
availability of a very cost effective respite
agency that gave us value for money and
the very generous donations that we
received from our carers.
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How well we provided our service
“Excellent, prompt and efficient”
“Efficient, friendly and helpful”

“Very understanding of my feelings,
everything that was promised was done”

“Polite, fast and friendly”

“Continuity of care, easier for carer and
client”

“Friendly, caring, lovely and nothing was
too much to ask”

Benefit to Clients

“A little time to myself that was much
needed”

“Gave me peace of mind and my husband
a break while | was away”

“The service met our needs as | was
recovering from surgery”

‘| feel secure to know there is support for
emergency. Thank you.”

Carers Depression Counselling

How much service was provided

We provided 216.15 hours of Depression
Counselling. The feedback that we
received from carers who accessed this
service demonstrated the importance and
the success of the program. This enabled
us to attract further funding from South
East Sydney lllawarra Area Health to
extend the Depression Counselling
Service for one more year.

How well we provided our service

“As a very happy recipient of your help in
a time of need, | wish to thank you all at
the Pole Depot”.

“Professional, understanding and non-
judgmental”

Benefit to Clients

Carers who have received our support
have shown marked positive shift in
attitude and increased sense of
wellbeing as evidenced in some of the
evaluation comments that we received:
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“It's amazing how far | have come. | now
have so much more resilience, and now
enjoying laughing again. | have learnt to
take time to do things that bring me joy. |
have really got a hold of the fact that it is
OK to look after me, and | no longer feel
guilty for taking the time for me. | know
that | can pour out my heart in a very
safe place where there is no judgment”.

“While initially suffering from severe
depression myself, | was provided with
techniques to improve my own mental
health, enable continuation of full-time
employment and provide continued
support to my family of teenage
daughters and very ill husband”.

Carers Weekend Away

Carers Weekend Away in Blackheath in March 2009

Two Carers Weekends Away were
undertaken during the year. Some of the
feedback that we received from Carers
demonstrated the success and benefit of
this service.

Benefit to Clients

“There are not enough words to express
our greatest thank you for the opportunity
to have that time away to Blackheath.
We both had the best time and enjoyed it
immensely.”

“You have helped me by providing time
out with pleasant company. The
Weekend Away was a God-sent for which
| thank you.”
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Events than our goal.
We acknowledged Dementia Awareness - We were able to increase the
Week by running a special activity for distribution of our Carers Newsletter by
Carers of People with Dementia. The 29% more than the previous year.

theme of the activity was “Mind your Body
& Reduce the Risk of Dementia.” The Future Directions for 2009-10
Carers enjoyed a wonderful dinner after
taking part in a fitness class and a
nutrition presentation by a Dietitian.

Attract funding to continue with our
Carer Depression Counselling

Look for opportunities to expand our

We also celebrated Carers Week by Respite service

inviting Carers to a special lunch including

a Laughter Therapy Workshop. Fifty - Explore the option of establishing new
Carers attended the event. They all support group for carers of people with
provided great feedback on the success of cancer

the day.

Attract funding to continue with the
Carers and Consumers Forum

Starting the evaluation process and
planning day early in the financial year

Acknowledgements
A big thank you to our Volunteers who

have been supporting us with their time
and effort. Your contribution is greatly

Participants of the Carers Experience Course iniAg909 appreciated.
Achievements against 2008-09 Future Amal Madani
Directions Carers Support Co-ordinator

The five goals for 2008-09 were
addressed with the following results:

The Carers Telephone Support Service
is up and running with three trained
Volunteers providing regular contacts
and checking on the well-being and
caring situation of Carers who are not
able to attend group meetings on
regular basis.

We continued providing transport for
frail Carers to attend Carers Outings.
We also attracted funds from St
George Masonic Club to continue with
the service for the year 2009-10.

We obtained funds from South East
Sydney lllawarra Area Health to
continue with our Depression
Counselling for one more year.

We were successful in increasing the
number of Carers accessing our Carers
Support Service by 28%. 8% more
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Outcomes for the Clients, community and the organis ation in 2008-09
How much service was provided
Pole Depot Chinese programs provided the following service:

Centre Based Day Care activities: 9974 hours (Saturday 3025 hrs + Sunday 6949 hrs).
On Saturday, an average of 18 elderly people attend weekly, while on Sunday, the
average attendance is 32.

Transport: 2721 trips (including Sat 2235 and Sun 486).

How well we provide our service

Clients participated in relevant
community activities held by other
organisations which provided them
with further linkages to the community

The needs of the group were
addressed by: providing meals at the
Centre every month instead of ordering
food from restaurant every time; more
excursions in Summer than Winter and
we purchased a table tennis table to
encourage exercise.

The Chinese Saturday Day Care Chinese English Classes held at Pole Depot on Tays
Group reduced their outings as
requested by members.

Increase in networking with other
agencies thereby providing a more
holistic approach to the needs of our
Clients.

The first Chinese Information Day held

speakers from St George Family
Support Service, St George Hospital
and St George Migrant Resource
Centre informed the group of their
services.

Additional requested equipment such

in October 2008 at Pole Depot and run
by the St George Chinese Service
Network was very successful. There
were about 130 participants including
50 Stakeholders and Volunteers with
prizes donated by the St George
Chinese community.

as Table Tennis and Ma Jiang Tables
were purchased for the groups through
non recurrent funding.

Feedback from Clients indicated that
our information was useful and helpful

Continuous improvement evidenced
through bi-annual surveys assessed

Qualified and experienced guest the needs of our Clients.

Benefit to Clients

The feedback from the members showed that the majority of clients thought that the
services provided had met their needs as follows: meeting friends (81%), learning English
(77%) doing exercises (63%) and playing Ma Jiang (52%)

The following are comments made by our members:

“I have been here for a long time, before | did not know any English. Now | can do
shopping by myself. | can have some basic English conversation with people who only
speak English, especially | know how to fill some simple forms in Centrelink.”
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Chinese Excursion

“I am happy to see the group is getting
bigger and bigger. It used to have about
13 members in the weekend. Now it has
about 60 members and the Centre is now
open two days for the members.”

“I have made many friends here that is
why | keep coming. My children are all
busy with their lives, | feel lonely staying
at home.”

“My family has some activities on Sunday
but | still come here to attend the Chinese

“Gaining more friendships, having fun.”

“Having chance to go out and enjoy
buffet.”

“Broaden horizon and gaining life
experience.”

“Meeting my needs”

“Participate in social activities”

“Doing more exercise now”

“Happy to have picking up service”

“My English skills improved remarkably”
“Teachers are good, workers and
Volunteers are very concerned”

Also, there are some unexpected
outcomes from our members by coming to
the Chinese programs such as:

Getting some wuseful and helpful
information about health from the
classes

Strengthening cohesion and reciprocity
between friends

Playing sport (table tennis)

Learning new things such as playing

Day Care at Pole Depot. | like to come MaJiangiand aancing

here.”

Achievements against 2008-09 ‘Future Directions’

Provide the current services to the Chinese group

This was achieved with an increase in the number of Clients
Continue to involve the Chinese community in local consultations
Joined in Hurstville Council's Chinese New Year celebration.

Provide pick up services to our Sunday group

This service started in March 2009.

Promotion of our Chinese services especially Englis
Newspaper.

Increased promotion of our services.
Continuous improvement through further training of staff
The Chinese Co-ordinator undertook the following:

Level 2 Selected (Seminar) Triple P; Level 4 group Triple P and 1-2-3 Magic TM &
Emotion Coaching Training; Human Service Network; Presentation Skill; Food
Handlers Training Course; Food Safety and Hygiene Seminar.

The Chinese Support Worker undertook Group Work Leadership.

h classes in the Chinese Daily

Future Directions for 2009-10

Increase in funding to provide parenting support
Increase numbers for the Saturday Chinese Day Care
Undertake needs assessment for a Chinese Carer Support group.
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Networking and Promotion
Our Service increased community involvement and networking through participation in:
St George Home and Community Care Forum

St George Multicultural Interagency Meeting
St George Chinese based Day Care Meeting
Migrant Information Day

Acknowledgements
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Outcomes for the Clients, community and the organis
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How much service was provided

Seniors Group ran weekly during
school terms with an average
attendance of 18 per week.

Get Together Group for young adults
with a disability ran weekly during
school terms, with an average
attendance of 16 per week

St George Men’s Group membership
more than doubled this year, to 15.

ation in 2008-09

Three issues of our Bush Telegraph
newspaper were produced, and
disseminated to a significantly larger
group of people with the addition of
emailing and uploading the current
issue on to the website.

Tax Help program assisted 71 people
with their tax returns between July and
October 2008.

This group met fortnightly during
school terms.

Gentle exercise classes: due to
increased demand, went from one
class per week to two, one targeted
Carers with fees subsidised by South
East Sydney Area Health Service.

The two Pole Depot walking groups
continue, with membership of the day
group increasing to eight or nine per
walk.

Chinese English Classes ran every
week during school terms, averaging
twenty students.
Seniors having a birthday each month get togetbier f
cake and celebrate with other participants in gneup.
How well we provide our service

All Clients of Neighbourhood Centre groups are involved in the development of their group
programs; evaluations were conducted after each group meeting, and at the end of each
term. As a result of ongoing consultation with our Clients, we have worked to increase the
number of Volunteers who assist with our groups (this number has doubled in 2008-09 to
twelve), and have reviewed our group programming process. We have also reviewed the
group members’ aims and objectives for each group using Results-based Accountability
Tools.

All activities are planned in consideration of the abilities of the group members, and the
access requirements.

Students: A number of TAFE and University students have completed their work
placements within the Neighbourhood Project in 2008-09.

Benefits to Clients

In keeping with the Results based Accountability approach, we asked clients in our social
support groups in what way they are better off because of their participation in a Pole Depot
activity:

G.T. Group: “Social life is good”, “meet lots of people”, “Much happier, belonging to a
group”, “Learning new things, keeping active”, “Lots of hugs and friendship”, “I have fun,
meet friends and learn different things”
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Seniors Group: “Enjoy the company and working and enjoying together”, “I like all the

ladies here”, “Enjoy the company and often learn new tricks”, “Companionship”,
“Entertainment, having some fun”.

Men’s Group: “Feel better after attending the group”, “Meeting other people”, “People to
talk to”, Meeting other men, conversation and jokes”, “Meeting others and helping and
supporting older and frailer members”, “Has provided a diversion from being at home with
my wife after her stroke”, “Meeting nice people”, “Getting out and about twice a month”, “|
look forward to getting out of the home and enjoying meeting other men, interacting and

laughing, guest speakers”.

Future Directions for 2009-10
Gain disabled access to the park area

Achievements against 2008-09 ‘Future
Directions’

In response to requests, a Tai Chi
class was started in October 2009,
with a volunteer tutor.

Funding for the Men’s Group was
obtained through the Kogarah area
Community Development Support
Expenditure program, covering the
period September 2009-August 2010.

Plans to run a Falls Prevention
program with St George Division of
General Practice did not go ahead due
to lack of funding.

Project to include St George
Community Housing clients in our
Chinese English classes was not
funded. (Community Housing applied
for funding through Hurstville Council
Community Grants Program).

During the twelve months, information
sessions on Centrelink benefits and
services, and on Financial Matters
were held, as identified through our
2007-8 Needs Analysis.

behind the Pole Depot building for
clients — this entails the construction of
a ramp from the hall to the doorway,
and a rail along the length of the
outside concrete ramp. This would
enable our clients to utilize the grass
area, outdoor table and benches.

Obtain sponsorship for Men’s Group,
and for transport for the Seniors and
G.T Groups. Men’s group have asked
to go fishing, longer outings, and a
weekly group meeting. Plan to obtain a
regular committed volunteer for this
group.

Exercise class Tuesday to commence

Second Basic English class

Take part in the Southern Sydney
Volunteer Expo in October 2009.

Training for volunteers in Bus
assistance.

Full time neighbourhood staff position.

Acknowledgements

We would like to thank our dedicated and
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and assistance with our elderly clients each and

every week.

Raine Kornfeld
Community Service Programs Manager

The Men’s Group enjoy an excursion at Lamberth
Reserve, Picnic Point
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Outcomes for the Clients, community and the organis

How much service was provided

Through our community development we
identify the needs of young people by consulting
young people, parents, local schools, local
media and other services. These needs are
then addressed through our programs.
Programs conducted this year include:

Drop In Centre: the centre is a supervised,
semi-structured venue with a variety of free
activities. It is open 3 afternoons per week
and every second Sunday. Activities include:
hip hop dance workshops for girls and free
BBQs. Our drop in team also provide
assistance, support, advocacy, case
management, referral and programs to all
young people.

Young people in YouthZone's Drop-in Centre

Hip Hop Dance Workshops: for girls —
conducted 12 sessions throughout the year
at our Drop In Centre with the support of
Kogarah Council

Cooking Workshops: held weekly and
conducted at our Drop In Centre

Homework Help: held on Wednesdays and
Thursdays afternoons support students
having trouble with their studies but who
cannot access tutorial support due to family
issues such as language barriers and lack of
finances. The program is run by volunteer
tutors who have backgrounds in education -
primarily University students studying their
Bachelor of Education.
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ation in 2008-09

Holiday Program: held each day of the
school holidays in October, January, April,
July with the support of Hurstville City
Council. Diverse activities such as sport, arts
-crafts, cooking and excursions are provided
in the program.

Breakfast Club: provides support for young
people seeking employment held on
Wednesdays, Thursdays and Fridays at our
Drop In Centre.

Jumpstart:  for students at risk of dropping
out of school. This program was conducted
over school terms 2 and 3 at YouthZone and
run by our youth workers and facilitators.
Visits to St George TAFE were also included.
The program is supported by Hurstville
Council.

Street Work/Outreach: undertaken 3 days
per week, promotes the local Youth Protocol
for public space issues, works in partnership
with the local police on the busy CBD areas,
building a better relationship between youth
and the community, promotes positive youth
image/involvement in community safety,
deliver crime prevention workshops at local
high schools, provides crime prevention
youth camp focusing on pro-social activities
for identified ‘at-risk’ young people with
history of police, legal and Juvenile Justice
issues, follow up referrals/outcomes for
complex issues during case work.

Events:

Sexual Health Week— St George Youth
Services and Up Zone held their annual
Sexual Health Week activities at our Drop
In Centre. Sexual Health workers provided
activities and information. The event was
supported by peer educators with
excellent attendance.

Youth Week Festival— in partnership
with Hurstville, Kogarah and Rockdale
Councils provided young people with
“theMix” - St George Youth Festival.
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How well we provided our service

Through increased partnerships with other
services YouthZone succeeded in expanding
access to our programs for young people.

Drop In Centre: over 2762 young people
attended our drop in service. 50% of young
people were between 15 and 16 years, 90%
at school and 90% male. New equipment
and resources attracted new young people to
the centre whilst our regular activities of
weekly competitions, internet access etc
were still popular. The youth café continues
to provide inexpensive food and drinks for
young people as well as free food for
disadvantaged young people. Other agencies
also attended to promote their services.

Hip Hop Dance Workshops: twelve
sessions with an average of twelve young
girls per session. The Hip Hop Dance
Workshops for girls have grown in popularity
with positive feedback from parents and
participants.

Hip Hop Classes at YouthZone

Cooking Workshops: 1933 young people
participated in this program throughout the
year.

Homework Help: Student from years 8—12
through to students studying for their High
School Certificate. 108 participants from
Peakhurst, Penshurst, Endeavour Sports, St
George Girls, Kingsgrove and Hurstville Boys
High schools gained support through this
program. Thanks to our qualified volunteers
who support this program.
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Breakfast Club: on request - provides job
seeking support for disengaging/severely
disengaged young people. Participants
developed portfolios, resumes, cover letters,
techniques in job search, interviews, solving
barriers to obtaining work and seeking
further education, apprenticeships &
traineeships.

Jumpstart: 3 programs (one with Peakhurst
High and two with Blakehurst High) an
average of 12 young people per program.
80% of participants attended all workshops
and of these 100% of these remained at
school.

Holiday Program: participation increased
due to reduced fees for disadvantaged
families and promotion through school visits
and referrals from members of the St George
Youth Workers Network. 100 participants
attended the School Holiday Program. 90%
responded positively about the program.

Street Work/Outreach Program:  this year
saw an increase in our casework particularly
with juvenile offenders. Legal workshops
were conducted through high schools with
the support of Legal Aid. 996 young people
were connected through outreach, of these
40% were assisted with employment, legal
issues, education, accommodation and other
issues.

Events:

Sexual Health Week— Total attendance: 35
with 80% males

Youth Week Festival— theMix - was open to
the public with 300 people attending. People
did participate and interact with the young
people organising and performing at the
festival. Local news articles as a result of the
event also gave young people a voice and
exposure to the wider community. theMix -
provided an opportunity for local performers
to showcase their talents and predominantly
under 18’s to enjoy and participate in a free
local youth event. There were live
performances by local bands and Hip Hop
performers, skate demonstrations, soccer
skills workshops, craft workshops, PCYC van
games, food stalls and information stalls.
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Benefits to Clients

Drop In Program: This changed in line with the new generation of young people participating
in the activities.

Hip Hop Dance Workshops: A young female regular participant of the Drop-in Program
became a regular participant of the Hip Hop Workshops and performed at various YouthZone
events: ‘Global Grooves’ Youth Festival and Stop Domestic Violence Festival and Discovering
Festival. She is now a volunteer facilitator for our Hip Hop Workshops as a thank you for all
the help and opportunities given to her by staff and to give something back to the service, the
community and overall the young people who attend the youth centre. She believes that the
workshops and events provided to her by the youth centre kept her focused and out of trouble.

Parents of young females participating have been very grateful for this free educational activity
and has created an avenue for parents to learn that Youth Centres can be an alternative
source of education and social integration.

Cooking Workshops: This year saw an increased participation in this healthy eating
program. A further outcome was increased referrals to Up Zone Youth Clinic and involvement
in more YouthZone programs.

Homework Help: Parents expressed their thanks to us for providing this free program. One
female student who participated over the last 2 1/2 years from a single family caring for her
older sister with a disability was accepted into St George Girls High School — the selected
school in St George.

Holiday Program: parents and young people have provided us with positive feedback for this
program. On the evaluation forms 100% of participants are happy with the activities and
excursions. Comments from participants are: “| just had a great time”, “it was fun, thank you!”,

“we should just hang out here more”, “staff members were great”, “It was awesome”

Breakfast Club: In partnership with JPET program from St George Youth Services 60% of
young people attending the program had a job interview. 40% gained trial or casual work. All
young people participating completed their resume and cover letter.

Jumpstart: quote from School Counsellor from Peakhurst High School stated that “we have
used the services of YouthZone in a number of ways over the past couple of years in order to
support our students. The Jumpstart program was one intervention that occurred and we were
able to target eight girls with social and family difficulties and provide a program tailored to their
needs. These programs are extremely difficult for the school to run as counsellor time is very
limited and staff cannot always be released so a program that is run by an outside agent such
as YouthZone is greatly appreciated and utilised within our school”.

Feedback from participants: “because everything to me helps and | thought | should see how it
was”, “program should run longer than 1 term”, “yes, it made me think differently of my
teachers and school in a better way”, “I have learnt stuff which it will probably help me in the
future and | thought | would never know and now | do”.

Street Work/Outreach: The great outcome of this program is described in a statement from a
solicitor and project manager for community and legal education and outreach - Legal Aid
NSW:

“This program has been more effective in our view than many of the other street work
programs we have worked with. There appears to be some flexibility in the program, unlike
others, to allow for a degree of casework, or follow up, with Street Work Clients. This is why it
has been so effective. The ordinary model of simply referring clients on simply does not work
with the sorts of client groups that the program is targeting. The Street Workers are incredibly
effective at identifying risk areas and needs because they generate trust. This is the essence
of Street Work or outreach — to establish trust and engagement and then link young people in
with other services. What is unique about YouthZone, however, is that they actually follow
through or facilitate their referrals. They remain present or at least abreast of what is
happening throughout every stage of the young person’s interaction with the justice system.”
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Events:

Sexual Health Week— increased knowledge and understanding of 70% of participants
about sexual health and relationships. It also raised community awareness of sexual health
issues in a youth friendly environment using positive group base activities and encouraged
positive peer culture. Young people gave excellent feedback, expressing how much they
enjoyed the event and that they learnt a lot from the fun activities about sexual health issues
and resources available to them.

Youth Week— the success of this event was not only important to promote positive images
of young people but also to pave the way for future events. ‘theMix’ was not only a success
in local terms but more broadly as evidence of strategic planning resulting in positive
community experiences of youth events.

Achievement against 2008-09 ‘Future Directions’

Implemented Legal Workshops at schools

Established an effective promotional system increasing the profile of YouthZone through the
school visits and checklist

Increased the number of young girls in our programs and activities implemented and
promoted the Jumpstart Program in other local schools
Future Directions for 2009-10

Produce Client profile using online database

Free weekly BBQs have been very popular with high attendance affording young people to
learn skills in food preparation, cooking and hygiene.

Re-establish the Youth Committee when appropriate young people are interested and
committed

Increase the number of participants in our School Holiday Program
Define a new proposal for a multi-purpose Youth facility in collaboration with other agencies.

Acknowledgements

Thanks for the Pole Depot team and other agencies who contributed to the provision of this
service for young people in St George area.

Edgee Ribeiro
YouthZone Co-ordinator
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Aims

Our team aims to provide quality financial and administrative support to the services of Pole
Depot Community Centre to assist them to provide quality services to our community.

Outcomes for the Clients, community and the organis ation in 2008-09

Our Clients are the Pole Depot teams that offer the many services Pole Depot provides.
We also provide good communication to the community through information referral and
assistance with over 14,500 phone calls and 4,000 visitors to the Centre excluding our
group members.

This year has been a year of challenges and change for the Finance & Administration Team
at Pole Depot Community Centre. The Team has remained the same however we continue
to refine our procedures and responsibilities in relation to the work and support we provide
to the services of the organisation. Our ideology is to ensure that all of the Administration
Officers are trained and capable of doing all of the job tasks required in the Administration
area. The Centre Promotion Checklist continues to be developed and refined to incorporate
all the necessary requirements for the Centre’s promotional strategy.

One of the challenges that we faced this year was the transition to the new Child Care
Management System (CCSM) introduced by the Department of Education, Employment and
Workplace Relations (DEEWR). This transition involved obtaining a new Childcare software
system that was approved by DEEWR. The software system was to be changed over mid
term on a date that was given to us by DEEWR. We made the decision to change over our
Childcare software at the being of the calendar year to the predecessor to the CCSM
compliant software that we selected to allow us a smoother transfer over at the transition
date. This ideology for a smoother transition over to the new system proved to be the case
and we are now transitioned over to the new system and, apart from some reporting
shortfalls in the system which are being rectified, we are now successfully operating under
the new CCMS software.

Both the Intranet (the internal information system) and the website (external) continue to be
developed and refined. We are looking at a significant update to our website to coincide
with the change in our logo but this change has been deferred until next year. Currently we
are also implementing a Client Management System called CiviCRM which, once
completed, will supply us with a database of a large range of information relating to all of
our Clients and business associates. The majority of the cost associated with this new
software was financed by a non recurrent grant received from the Department of Health and
Ageing.

During the year we purchased one personal computer, a new hot water service for the
ground floor kitchen, slip proofed the ramp located on the ground floor and purchased two
new air conditioning unit that were installed in the reception and administration section on
the ground floor.

Achievements against 2008-09 ‘Future Directions’

The internal information system or Intranet has been further developed and is continually
being updated and improved.

File management has been finalised and will be reviewed for compliance periodically.

Improvement of our IT functionality has continued to take place with hardware
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We have transitioned to the new childcare system called CCMS (Child Care
Management System). Transition took place in February 2009 and we are reporting and
operating under the new system.

Future Directions for 2009-10
Website update and redesign
Strategic Planning progression
Ongoing support to Services
Client management system fully operational
New main server to operate on Microsoft Exchange server software, this will provide a
much more stable platform for our IT services and will also give us wider functionality in
our Outlook software and allow the more consistent use of team member's roaming
profiles. The Microsoft Exchange server software was purchased via the Donortec
program at a significantly reduced cost.

Testimonials

During the year we received a complimentary email concerning our Receptionist Catherine.

The email read “And Catherine has been a lovely friendly and more than helpful person to
be welcomed by every week. Thanks”

Steven Weidemier
Finance & Administration Manager
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Community Work Co-ordinator contract provides ‘Work

Work Placement’ programs that are an initiative of

through Department of Education, Employment & Workp

Overview

Community Work Co-ordinator:

for the Dole’ and ‘Community
the Australian Federal Government
lace Relations.

Provides projects and activities across the St George/Sutherland area, for not for profit
organisations and it provides a variety of activities for clients to select from.

Ensures that these projects and activities are of value to the community and are
designed to provide skills to the clients in line with the areas Skills in Demand

requirements.

Refers eligible people to the projects, for a required period of time.
Administers the use of ‘Training Credits’ on behalf of the Department and the individual.

Assist individuals to obtain placements with not for profit organisations under the
Community Work Placement program, for the required amount of time.

Ensures that appropriate assistance is given to all individuals and groups participating in

the programmes
Adheres to the guidelines and

requirements of the Department of Education,

Employment and Workplace Relations as well as the Centre, which includes appropriate
practices according to legislation, in administering the program

Work for the Dole Activities Conducted in 2008-09

Sponsor Activity Area Description

Pole Depot— Opportunity St George This project offers individual opportunities

2 Programs Knocks assisting community groups in the area. Select
your own placement or we can offer a position.
Skills include admin, aged care, general
labouring, hospitality, transport, horticulture &
more.

The Salvation Army  Retail @ Salvos St George All aspects of Retail work experience as a shop

Salvos Stores— Stores & assistant in Salvos Stores at Rockdale, Hurstville,

2 Programs Sutherland Menai, Caringbah, Riverwood and Sutherland.
Gaining skills in Customer Service, shop display,
stock control & pricing, shop cleaning & OHS, etc.

St George Careers Local History & St George To provide flexible options for work experience in

Development Support Services areas of history, research, administration,

Centre— production of newsletters and other administration

2 Programs and general support services to local community
groups.

St George Regional ~ Communities & St George Participants and Museum staff will research, sort,

Museum— Collections document and log items of importance to the

2 Programs history of the St George area. Assist with clerical
duties including mail, faxes, e-mails, phone calls,
mail-outs, filing, typing letters and display setup.

Pole Depot— Mobile St George A mobile work crew conducting a maintenance

2 Programs Maintenance Crew & service for any community group in need of small

v Sutherland
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Our program of Induction Training for participants in OH&S has continued and ensures that
OH&S Awareness has been given as required by the Contract.

We provide Protective Clothing (PPE) directly to participants to ensure OH&S compliance.

We have performed very well under the heavy compliance obligations of the DEEWR 2006-
2009 Contract. Our results were well above the national average and we held our leading
position in the St George/Sutherland ESA.

The team has managed all of the unpredictable changes that have taken place in the
administration/management of the program.

Statistical Data over the last 12 month period
In 2008-2009 we approved and monitored 10 projects, each of 26 weeks duration under the
Work for the Dole program.

We were referred 371 clients to assist into work experience projects as part of our
contractual obligations. During 2008 & 2009 Performance Periods we achieved 257 (69.3%)
commencements.

Throughout the year we achieved or in some areas performed higher than DEEWR
performance requirements.

Networking/Community Development
CWC meetings
Conferences including CWC and Jobs Australia.

Local community groups; schools; Centrelink; JobNetwork; volunteer organisations; not
for profit organisations and other Providers of Government Employment Services
(PAGES)

Other agencies — able to assist our clients and whose clients we may be able to assist
Acknowledgements

We would like to thank the following:

Sponsors — for working closely with us, and delivering quality support and guidance to
our Clients.

Clients — who willingly participate and appreciate the opportunities

Our contract managers and other staff in DEEWR State office, for their support and
guidance, and the Department for the opportunity given to us, to deliver these services to
all our clients and the community.

Contract Completion

The 2006-2009 CWC Contract was completed on 30th June 2009. Under the new
Employment Services arrangements we will no longer be a provider of services to
unemployed. We have offered our years of experience and expertise to the new providers
but currently no agreements have been reached.

A consequence of CWC ending has been the loss of wonderful and dedicated staff.
Glennys Campbell, Chris Brooks and Marie Norman provided great support to Clients and
are greatly missed. | thank them for their professionalism and team support.

Ray Burgess
Labour Market Programs Manager
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Pole Depot Community Centre is managed directly by the community via a voluntary
community-based Board. This structure encourages participation from people in the
community and service users. Membership of Pole Depot Community Centre is open to
people who work in the St George area and to residents of St. George area or users of the
services provided at the Centre. Only eligible members can join the Board.

The Board is responsible for the governance of the organisation, with a focus on strategic
planning and policy development. The Board is accountable to the community it serves and
the funding bodies who provide the funds to operate the services it offers. The Board
exemplifies the quality of the people who undertake such a responsibility and workload in a
voluntary capacity considering the time constraints we are all under.

Lesley Pullen

Lesley became a committee member in 2001. She has lived in the area for more
than 25 years and has worked in and around Hurstville for much of that time. Lesley
is the Women’s Health and Community Development Program Officer for the St
George Division of General Practice, whose mission is to promote General Practice
and support GPs, so as to enhance their ability to provide quality primary healthcare
to the community. The current projects Lesley is involved with are the Division’s
Women'’s Clinic at Rockdale, the UpZone Youth Health Centre co-located with
YouthZone, and GP Antenatal Shared Care. Lesley has been involved in the
community sector over the last 20 years including as a volunteer group leader and
breastfeeding counsellor and a parenting group facilitator.

Catherine Swankie

Sue, as she is known, became a committee member in 2004. She lives in Hurstville
municipality and cares for her disabled daughter. Sue and her husband own a
business in Peakhurst and she brings business and accounting expertise to the
committee. Sue spent 20 years in various positions on the Ladies auxiliary board of
the Handicapped Childrens Centre and also served on the day program sub-
committee. Sue is also a member of Paraquad and Wesley Mission.

Robin Bevan

Robin and her husband are retired and live in Bexley. Robin’s husband suffers from
dementia. Robin’s career experience has been in stock control, accounts, training
officer and computers, with 4 1/2 years with QANTAS as their Recruitment and
Public Relations Officer. Robin has been an active member of the community
through various voluntary roles such as: voluntary counsellor with

Al-A-Non for 10 years; Tinnitus; assisting seniors in operations of computers with
Hurstville Seniors Computer Club and teaching quilting. Robin has a Diploma in
Counselling. Robin joined the management committee in 2004 as a result of her
involvement in our Carers Support Service, which she joined in 2002.

William (Will) Osmo

Will became a committee member in 2006. Will lives in Kogarah municipality and is
originally from Egypt and has lived in Australia since 1959. Will is a civil engineer
and managing director of a consulting structural engineer company in Hurstville. Will
has 25 years experience with many community organisations particularly for the
Jewish community and Masonic Brotherhood. He is a past President of St George
Central Rotary Club and is the current St George Central Rotary Club Community
Director.
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Norm Sandstrom

Norm became a committee member in 2003. He lives in Bankstown municipality
with his wife for whom he is the carer. He has been the Welfare Officer at Penshurst
RSL for the last 15 years. Norm’s qualifications are in engineering and owned his
own business. He is a life member of four non profit organisations. Norm has been
involved in the local community for the last 46 years. These include President of a
Ward Committee for 4 years at Concord hospital, Welfare Office Sutherland TPI
Association, Special Age Care Office Southern Metropolitan District Council for
RSLs, 14 years on Youth Club Committee Penshurst RSL and a patron of Penshurst
Red Cross.

Chris Lyon

Chris has recently joined the Board and sees it as an opportunity to make a
significant contribution to the community he works in. He has 30 years experience in
various roles at Social Security/Centrelink, with the last 20 years as Manager. He
possesses skills related to people management, resource management, project
management and strategic planning.

Greg Kent

Greg is a qualified accountant and managing director of a Training consultancy
company. Greg recently joined the Board and brings financial and business
development skills and a wealth of experience with government programs and has
previously served on other boards.

Bruce Terlecki

Bruce has 35 years experience in working for the Commonwealth Government. He
brings managerial skills and project management as well as experience on school
councils.

Hurstville Council Delegates— Councillor Steve McMahon
Councillor David Perry
Councillor Con Hindi
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Pole Depot Community Centre relies on ongoing funding to ensure the provision of our services
and we acknowledge the following government departments for their support.

+

NSW Department of Community Services
Vacation Care Programs

NSW Department of Ageing, Disability & Home Care

provides funding for our Neighbourhood, Youth and

, a joint Federal and State program

funds our Carers Support, Dementia Counselling and Chinese Frail Day Care Programs

Commonwealth Department of Health & Ageing

for Carers Program for our respite project
Australian Sports Commission

Department of Education, Employment & Workplace Rel

provides funds through the National Respite

funds our Active After Schools Program in our Childcare

ations contracts Pole Depot

Community Centre to provide the Work for Dole Program, Community Work Co-ordinator. This
department also provides and monitors the childcare benefit in our Childcare service

South East Sydney lllawarra Area Health Service

Project

$

provided funding our Carers Depression

Pole Depot Community Centre relies on additional funds through a variety of sources to assist in
the provision of additional services and without this support many events and programs would not

Local Councils - Community Services Grants
Program

Community organisations rely heavily on the
support of their local council for the provision of
facilities and assistance in order to be able to
provide their services and this year was no
exception. We acknowledge the support
provided by Hurstville, Kogarah and Rockdale
Councils.

Hurstville Council—Jumpstart Program,
(targeting Youth at risk of leaving
school); Youth Holiday Program; Hip Hop
Workshop

Kogarah Council—Men’s Group; Hip Hop
Workshops; Dementia Awareness Week
2008; Carers Week 2008; Crime
Prevention Workshops in High Schools

Local Members of Parliament

The support of both our Federal and State
member is crucial for community organisations
and Pole Depot Community Centre acknowledges
the support provided by our members.

Daryl Melham , Member for Banks
provided funds to assist us with the
production of our Bush Telegraph and
always provides us with support and
assistance when requested.

Kevin Greene MP , Member for Oatley
always provides support, assistance and
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has made time to attend various Pole
Depot Community Centre events
throughout the year.

Carers NSW— Carers Week 2008

Alzheimers Australia— Dementia Awareness
Week 2008

Department of Health & Ageing—
Management System

Schizophrenia Fellowship
Carers

NSW Youth Artstart for Youth Week activities
Lugarno Lions— Equipment for Disability Group
(G

Penshurst RSL through the CDSE grants for
a mentoring program for community
organisation managers in the area

Riverwood Legion Club  through the CDSE
grants for our Youth JumpStart program

St George Masonic Club through the CDSE
grants for transport for our seniors

lllawarra Catholic Club through the CDSE
grants for our mental health group

Earlwood Bardwell Park RSL , Arncliffe Scots
Sporting and Social club and Bexley RSL for
support us for our St George Carers and
Consumers Forums through the CDSE grants

Client

—resource library for
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- 90.1 NBC FM
- Alzheimer’s Australia

- Australian Chinese
Community Association
South

- Benevolent Society Bexley

- Beverly Hills Intensive
Language Centre

- Blakehurst High School

- Business Enterprise Centre
Kirrawee

. Cancer Council of NSW
- Carers NSW
- Children’s Legal Aid

- Chinese Australian Services
Society

- Chinese Network
- Commonwealth Bank — City

- Commonwealth
Rehabilitation Services

- Department of Community
Services

- Department of Juvenile
Justice

- Excelrion International
Cuisine

- Hazelhurst Regional Gallery
& Arts Centre

- Health Promotion Service -
South East Sydney lllawarra
Health

- Hurstville City Council

- Hurstville Local Area
Command - Youth Liaison
Officer

- Hurstville Noodle Avenue

- Inner South-East Regional
Development Centre

- Kingsgrove Community aid

- Kogarah Community
Services

- Kogarah Council

- KU Inclusion Support

Agency St George
Sutherland

- Local Primary and High

School

- Lugarno Lions Club
- Meals on Wheels
- Mortdale Community

Services

- Mortdale RSL Club
- Narwee Public School
- Network of Community

Activities

- NSW Department of

Education and Training

- Nurses on Wheels

- PCYC Rockdale

- Peakhurst High School

- Peakhurst School of Arts

- Penshurst Long Day Care

Centre

- Penshurst RSL Club
- Riverwood Community

Centre

- Rotary Club St George

Central

- Salvos Stores

- Schizophrenia Fellowship

- ShireWide Youth Services

- Shopfront Theatre for Young

People

- South East Sydney Area

Health Service Health
Promotion Unit

- South East Sydney

Commonwealth Carer
Respite Centre

- South East Sydney lllawarra

Area Health Service

- St David’s Anglican Church
- St George Advocates for

Children
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- St George Central Rotary
- St George Community

Services

- St George Community

Transport

- St George Family Support

Service

- St George Hospital
- St George Masonic Club
- St George Migrant

Resource Centre

- St George Police

Community Youth Club

- St George Youth Services
- St Vincent de Paul

- Sunny’s Fish Market

- Sunny Harbour Seafood

Restaurant

- Sutherland Shire Carers

Support Service

- Sutherland Hospital
- Sydney Dogs & Cat’'s Home

Carlton

- Sydney Institute TAFE - St

George College

- Sylvanvale Foundation
- The Cancer Council

- The Centre Jannali

- The Children’s Spastic

Centre

- The Smith Family
- University of Western

Sydney

- Up Zone — Youth Health

Clinic Services

- Westpac Bank Corporation

— Hurstville

- YMCA Arncliffe & Caringbah
- Youth Pathways
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The result for the financial year ending 30" June 2009 for the Pole Depot Community
Centre Incorporated shows an operating surplus of $28,383. The total income for the
Centre decreased by $74,960 compared to the previous year which represents a 3.1%
decrease in income. Government Subsidies have increased by $118,411 which is a 12.2%
increase. Interest and other income decreased by $133,015 which is a 30.5% decrease.

Total expenses increased for the year by $105,199 or 4.8%. Operational costs increased
by $40,750 which equates to 20.2%. This increase included accreditation cost of $10,663
which is a one-off cost incurred to obtain our accreditation status. Depreciation and
amortization expenses increased by $15,195 or 17.8%. Occupancy costs remained fairly
constant with only a $746 increase in the current year. Payroll costs increased by $52,771
or 3.1%. Programs expenditure increased by $10,932 or 3.8% and this included an
increase of $9,259 in additional respite care.

Provisions for staff entitlements have increased by $53,266 for the year. This increased
included a $17,679 increase in the redundancy provision. This increase in the provision is
to provide for the redundancy payments to staff being terminated as a result of the closure
of our Community Work Co-Coordinator program. Three staff members have been
terminated as a consequence of the closure.

Market Day Auxiliary Funds remain primarily unchanged recording a yearly surplus result of
$9,915.

Pole Depot Community Centre Incorporated would like to thank and express its appreciation
to the funding bodies contributing to the Centre along with thanks to the other donations
received from generous corporations, clubs, local councils and individuals.

In closing | would like to take this opportunity to acknowledge the generous contribution of
time and expertise that the four members of the Finance Sub-Committee have given to the
organization throughout the year. We appreciate your selfless contribution to our Centre.

Steven Weidemier
Manager, Finance & Administration
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POLE DEPOT CONTACT DETAILS

Phone

Fax

Address

Mailing Address
Emalil

Website
Business hours:

LOCATION MAP

(02) 9580 0688

(02) 9580 4487

23 St. Georges Road, Penshurst NSW 2222
PO Box 152, Penshurst NSW 2222
neighbourhood@poledepot.org

www.poledepot.org
Monday to Friday, 9:00am to 5:00pm
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