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Our Vision

Pole Depot’s vision is for a healthy, supported, active
and involved community.

Pole Depot creates a healthy and resilient local community by providing help in people’s
life journey and vital support in times of need

Children’s Services

providing quality

Before & After School C

and Vacation Care

for school children
5-12 years

from our local area.

Carers Support

providing quality
areprograms, respite and
support to meet the
needs of Carers
in the local area.

Youth Service

providing inexpensive

social and recreationg|

activities and a place f
young people to mee
socially.

Chinese Support

providing support,
activities and English
pr classes to the Chinesg¢

community in St Georde. as information, suppofft, external communicatig

Neighbourhood
Service

providing programs arld  raising awareness of]
activities in response foPole Depot and its serv
identified need, as wej]l ~ through promotion,

broadcasting and even
Incorporating Handym

service, providing
inexpensive tradesmg
help.

referral and advocacy

Marketing/Handyman

30 years of providing high quality, innovative, individualised and responsive service

to the local St George Community
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Welcome & Opening of Annual General Meeting by Lesl ey Pullen
Welcome to the Land

Guest Speaker — Keira Larkin

Apologies

Minutes of the 2010 Annual General Meeting

Reports

Chairperson Lesley Pullen
Centre Director Kim Buhagiar
Audited Financial Accounts Report Steven Weidemier
Appointment of Returning Officer Tom Burke

Invitation to Refreshments
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Minutes — 2010 Annual General Meeting

Date: Tuesday, 26" October 2010
Venue: Pole Depot Hall
Meeting opened:  10.45am
Present:
Vicki Tilley Chris Spackman
David Linden Kim Forner

Norm & Margery Stevens
Anne Chipman
Robin Bevan

Bruce Terlecki
Steven Weidemier
Brigitte Cornish
Judy Avila
Rhiannon Venables
Kim Buhagiar
Daniel Emmerick
David Scott
Rhonda Kendall
Yan Fang

Kerryn Pagett
David Shedden
Beverly Priestly

Apologies:
Hon Paul Lynch MP
Melinda Paterson

Anne Wagstaff

Daniela Oliviero
Wendy Fletcher

Hon Daryl Melham MP
Hon Linda Burney MP
Sue Quy

Mayor Bill Saravinovski
Will Osmo

Gary Dobson
Lesley Pullen
Greg Kent

Karen Mack
Raine Kornfeld
Lynette Buss
Donna Martin
Anthony Polverino
Tom Burke
Shumaila Ali
Karen Inostroza
Marci luli

Shubha Vagholkar
David Kendal
Marcus Ho

Ray Layton

Mayor Philip Sansom
Councillor Con Hindi

Tracy Sami

Gina Kapatos

Rose Rowlson

Ray Burgess

Ken Nelson

George Pizarkiewicz
Michael Singh

James Kelly

Jannene Hartman
Dr Klaus Stelter

John Cox

Sue Swankie
Norm Sandstrom
Keira Larkin

Amal Madani
Catherine Choi
Rhiannon Godbolt
Derek Ching
Annette Saadeh
Chris Brooks
Yessica Inostroza
Liliana Taverna
Edgee Ribeiro
Latif Jufri

Frank Bulgin

Bronwyn Inman
Gemma Rowlson

Lyndal Gibson
Rachel Feng
Athena Field
Esra Kendran
Shelley Ross
Ted Ashton

Antoinette Chow
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Kim welcomed attendees and introduced the Chairperson Lesley Pullen who chaired the meeting.

Lesley acknowledged the original owners of the Land past and present, the Biddegal clan of the
Eora nation then welcomed guests and team members and read out the Apologies list. She also
pointed to the three Exits in the Hall that people can take in the event of a fire. A short
introduction on the guest speaker — Enrique “Topo” Rodriguez was also given.

Topo introduced himself and gave an inspirational narration of his life story and how the TF4E
(Topo Foundation for Education) developed.

Minutes of previous AGM

The minutes of the previous Annual General Meeting held Monday, 27" October 2009 was
confirmed as a true and accurate record of that meeting.

Moved: Tom Burke
Seconded: Ray Layton
Carried

Business arising from the minutes

There was no business arising from the minutes.

Chairperson’s report

Lesley Pullen presented the significant changes that occurred this year with highlights to:
*  Working on our strategic plan for the next three years which include:

* Care Provider and Packaged Care Services

*  Childcare Centre of Excellence

*  Provider of Accredited Training

* Funding for Jobs Fund Program to develop the Community Café and Home Handyman
Projects.

*  Developing a multi-purpose Youth Facility for the young people of St George.
Thanks to the Board members for bringing in notable expertise to the Centre.

Thanks to the Management Team under the talented leadership of the Centre Director.
Thanks to team members and volunteers for their dedication.

The Annual Report for 2009-2010 was presented.

Centre Director’s report

Kim Buhagiar encouraged attendees to read her report.

Focus was given to our clients and their perspective of our service through a DVD
presentation of Pole Depot Community Centre.

Accountant’s report
Steven Weidemier presented the financial report on the audited accounts as presented in
the annual report for the year ended 30 June, 2010. Matters highlighted in the report were:
* Operating revenues increased by 1.8% and government subsidies increased by 21.5%

* Total expenses increased by 2%, operational costs increased significantly due to
Advertising and Consultancy for the production of a promotional DVD, the new logo and
printing and stationery associated with the new branding. Also consultancy fees
increased due to expenditure in determining wage and salary levels of team members.

* QOccupancy has increased due to a rent increase for our YouthZone premises at
Hurstville.
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*  Subcontractors and Supervision expenses increased due expenditure in the Bilingual
program and expenditure in the final projects in the Community Work Co-ordinator —
Work for the Dole program.

* Increases were made to provisions for team member entitlements (Annual leave, Sick
leave, Long Service leave and Redundancy provision).

*  Adjustments were made to Reserve Funds to provide for the forecast future expenditure
requirements of Pole Depot.

Thanks to the funding bodies for their contribution to the Centre as well as to other dona-
tions received from generous corporations, clubs, local councils and individuals.

Thanks to the Finance Sub-Committee for their generous contribution of time and expertise
throughout the year.

Moved: Bruce Terlecki
Seconded: Will Osmo
Carried

Appointing of Returning Officer

Tom stressed the importance of the Board and their role and attributed the success of Pole Depot
Community Centre to the expertise of its Board.

As Returning Officer, Mr. Tom Burke announced the written nominations and confirmed that they
had been signed by 2 members and the candidate in accordance with the requirements. As the
number of nominations received was less than the number required these persons were elected.
There are 3 vacant positions — nominations can be made in writing and considered at the first
Board meeting after the AGM.

The elected Board members were:

Lesley Pullen
Karen Mack
Robin Bevan
Marcus Ho
Greg Kent

Bruce Terlecki

Sue Swankie
Lesley Pullen thanked Tom and extended an invitation to morning tea.

Meeting closed at 12.00pm
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Mission: Pole Depot creates a healthy and resilient local community by providing help in
people’s life journey and vital support in times of need.

Our mission is what defines who we are, what we do and how we do it. It serves us by:

Defining our boundaries and our reason for existence - “ to create a healthy and
resilient local community”

Motivating the board, staff, volunteers and partners — by inspiring what we do at Pole
Depot and how we do it

Assisting in our evaluation process — have we achieved our mission? That is, have
we made a difference? Much of the work not-for-profit community services do is
unmeasurable. How can you measure emotions and the effect you may have on
people’s lives? It is not a question of numbers but of the added value you can
provide in a person’s life at a time when they might need it.

To demonstrate how Pole Depot puts its mission into practise the following annual report
will provide an insight from the perspective of our clients. They are the ones who can tell
you how well we live and breathe our mission and whether that results in a positive
difference in their lives.

| would like to thank this year’s Board members as they have brought significant expertise to the
Centre. The Board has enjoyed the challenges presented to us during the year and we look
forward to the future of Pole Depot Community Centre.

Our thanks go our committed Management Team under the capable leadership of our Centre
Director, Kim Buhagiar including:

Business Development Manager, David Scott
Children’s Services Manager, Lyndal Gibson
Community Services Programs Manager, Raine Kornfeld
Finance and Administration Manager, Steven Weidemier
and the dedicated team members, volunteers and partners of Pole Depot Community Centre.

On behalf of the Board and team members | would like to present to you the Annual Report for
2011.

Lesley Pullen
Chairperson
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Aim
Our aim is to provide quality client focussed services that meet the needs of our clients.

Pole Depot Community Centre has ISO certification. This means that our quality management of
the organisation and services meets international standards. Each year we undergo an external
audit of our compliance and again this year we achieved a high compliance rating.

The following are our reaffirmations of Purpose:
Our Vision is for a healthy, supported and involved community.

Our Mission is to create a healthy and resilient local community by providing help in people’s life
journey and vital support in times of need.

Our Value is the right of every individual to a happy, healthy and meaningful life.

Profile of our Clients

Our clients are residents of St George and SutherlandShire. Our focus is those in the community
experiencing difficulty or disadvantage. They include the:

Families with children attending primary schools in St George and in need of childcare;
Youth of St George, in particular youth experiencing difficulties;

Carers, looking after someone with dementia, frail age or a person with a disability (under
65 years) living in St George;

Carers in both St George and Sutherland requiring short term or emergency respite for the
person they are caring for;

Chinese community — especially frail elderly and those in need of assistance;
People with early dementia,

Frail elderly experiencing isolation or difficulty

People with a disability aged between 16-35 years

Community of St George and Sutherland accessing our Handyman service;

Community, government and private organisations accessing our catering service through
our Cafe

Community enjoying the wonderful food at our Café in Hurstville

Profile of our Community (our clients)

Our clients are reflective of the community for whom we provide services. Approximately 42% of
our clients are from a culturally and linguistically diverse background, Of these 30% are from
Asian countries, with Pacific Island and India also rating highly. This cultural mix varies within
services.

70% of our clients reside in Hurstville City LGA, 11.2% in Kogarah LGA and 8.9% in Rockdale
LGA and 9.8% in Sutherland Shire, which is reflective of our location.
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How much service was provided in 2010-2011

Our visitors and calls volume has increased by over 10% this year that reflects the increase in our
services and wide promotion of our Centre. All services exceeded their funding requirements in
relation to hours of service, client numbers and programs provided. Services operated 7 days a
week for 51 weeks of the year.

The focus areas for our organisation this year have been:

Strategic Plan 2010-13

Implementing the objectives set for our Strategic Plan (see Report against 2010-11 Future
Directions). The aim of our Strategic Plan is to pursue social enterprises to provide revenue to
complement government funding to achieve the mission and vision of the organization.

New Government Policy

This year has seen tremendous policy changes for all of our services and the Managers have
been extremely busy keeping up with all the changes and impacts to ensure we will meet the new
requirements.

Children’s Services — our before and after school care services are accredited by the National
Childcare Accreditation Council. This is an accreditation against 8 standards and provides a
reassurance for families as to the quality of the care being offered by our services. This will be
changing to a new system in 2012. We have been closely involved in the development and
assessing the implications of this new system to ensure we are compliant in all areas.

Home and Community Care Projects - this includes our Chinese Day Care, Dementia Day
Care and Carers Support programs

The Federal Government’s announcement that they would be taking control of aged care
programs from July 2011 and the State will take on responsibility for disability created uncertainty
in our sector. There have been numerous consultations around this change and the
implementation and impact on our services will not be known for at least 12 months. In relation to
our Carers project the Government is still considering who will have responsibility for the Carers
program.

The introduction of Community Care Common Standards for these programs resulted in a
complete review of our projects to ensure compliance.
Carers Respite

Our contract with the Federal Government for the provision of short term and emergency respite
was expected to finish in June 2011, with uncertainty as to plans for the future. This has been
extended to June 2012 and we are unsure at this stage what the Government has planned.

Consumer Directed Care may provide us an opportunity to seek funding to provide flexible respite
care and this will be trialled by our organisation in 2011-12.
Neighbourhood and Youth Services

The Dept Human Services Community Services has been developing new requirements for these
projects over the last couple of years and this year saw the release of this refocus. The year saw
a number of consultations with the funding body on the new programs.

Our neighbourhood service will be funded under the Community Builders program as a
“Community Hub” which thankfully will see all our programs continuing.

10 .
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Our youth service will be funded under Early Intervention and Prevention Program and will have a
case management focus.

Reporting requirements for these projects has also changed and will be introduced from July
2011.

How well did we provide our service (Outcomes for t he Clients and the Community
in 2010-2011)?

Results Based Accountability is the evaluation tool used by our organisation to assess the level of
client satisfaction with the service they receive. The client identifies their needs in relation to what
they want from our service and evaluates the outcome through an evaluation survey on how well
this need was met. Results Based Accountability has provided an invaluable tool to monitor our
performance in achieving our aim of meeting the client’'s needs.

The annual report of our services reports our success in applying Results Based Accountability in
relation to the clients in their service.

Achievements against 2010-2011 ‘Future Directions’

New Multipurpose Youth Facility — Development Application and Community Certification
plans and commitment for new facility — a number of building designs were developed
throughout the year and meetings held with Hurstville Council to seek their support of a new
youth facility. However our goal of a DA being submitted is still a work in progress.

Partnership - our aim to establish a partnership of locally based organisations in the form
of a new legal entity continued. The Constitution, By-laws and tendering process were
developed and have been sent to a law firm for review prior to a decision on the structure of
the new entity.

Care Provider and Packaged Care Services — being considered.

Childcare Centre of Excellence - this plan was deferred pending a business plan for the
entire Children’s Service program

Provider of Accredited Training — the business plan was reviewed and will be presented
to the Board for a final decision

Establishment of Self funded Community Café and Han  dyman business - our funding
for these projects finished in June 2011. A revised plan has been implemented for the next
6 months to monitor the projected progress and assess the viability of these worthwhile
projects.

Expansion of Neighbourhood program —  with the funding review as outlined above we
were successful in securing additional funding for 3 years to implement community capacity
building projects with the aim of building stronger communities and promoting social
inclusion.

Future Directions 2011-2012 — focus will be on our  Strategic Plan Objectives

New Multipurpose Youth Facility - finalisation of Development Application which will
allow us to pursue funding for the facility. Optimistic goal would be commencement of the
development

Partnership - finalisation of the new entity and the decision of remaining in the entity will be
made by the Board.

Care Provider and Packaged Care Services — approval for Care Provider status within
the timeline established.

11 .
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Children’'s Services — focus will be on implementing the strategies developed for the
Business Plan that will include a Centre of Excellence

Provider of Accredited Training - implementation of the business plan and a clear model
developed if the decision is made to proceed

Establishment of Self funded Community Café and Han  dyman business — our goal is
to make these social enterprises self sustaining and well positioned into the future.

I would like to thank our Federal and State funding departments for their continuing support of our
services. My sincere thanks to the sponsors and supporters acknowledged in this report for their
contribution in working with us towards our vision.

Kim Buhagiar
Centre Director

12
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Our Mission is to provide high quality centre-based care to children aged 4 to 12 out of school
hours. We do this in a stimulating and supportive environment which enables parents/ guardians
of school children to work, study or undertake training and other activities in a wider time band
than might otherwise be possible.

Profile of our Clients

Approximately 40% of our clients are from a CALD background. The majority of these families
have an Asian decent - approx 15%, followed by 5% with a European background and 2% of
clients have New Zealand heritage. The remaining clients come from a variety of
backgrounds ranging from USA, Fiji & Brazil, to name a few.

The majority of households are currently located in the Hurstville Council Area — 84%,
followed by 11% in Kogarah Council Area, followed by approx 4% of households in the
Canterbury/Bankstown Council. Rockdale & Sutherland Council make up the remaining 1% of
households.

Government and non-government agencies and departments refer families or children to us,
we provided care for 10 children requiring intervention at varying levels in the past year.

Families with children who have complex and diverse needs contact us regularly seeking
appropriate care, in the past 12 months we have accommodated ten such families and also
referred at least another ten families onto other services or agencies.

Service provision 2010-2011

We offered care 51 weeks of the year we closed between Christmas and New Year.

Before & After School Care offered 300 Ministerial Approved Places daily to children
attending 6 locals school in the immediate area — Penshurst, Mortdale, Hurstville Grove,
Penshurst West & Narwee Public Schools and St Declan’s Catholic. More than 390 individual
children were cared for across all services each term.

Vacation Care programs offered 75 places each day up to January 2011 when the capacity
was increased to 90 places a day. Across the 4 Vacation Care programs we provided care to
476 individual children, many of who also attend Before and/or After School Care.

Across the greater St George area, 450 households used our services

We continued to receive assistance from St George Sutherland Inclusion Support Agency in
capacity building of the team for inclusion of children with complex and diverse needs. This
interaction is essential in breaking down barriers between children and adults, overcoming
stereotypes and in developing positive relationships at an early age.

We continue to offer the government’s program Active After School Communities at two of
our After School Care services. This is an initiative to reduce childhood obesity.

13 .
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Quiality of Service Provision

All of our Children’s Services are registered for accreditation purposes. In the reporting period,
After School Care at Pole Depot was assessed and successfully gained accreditation. Before
School Care had a ‘spot check’, as did Mortdale, Penshurst West and Narwee After School Care
services in Term 2 2011. All were praised for the high quality of the program and care provided.

Our local OOSH Networking group was re-established, we are now known as ‘STRONG'. This group
discuss quality improvement within the sector and each service. From these meetings, feedback was
then passed to Network of Community Activities (known as Network) Reference Group which is a state
-wide cross section of Out of School Hours services where discussions and decisions are made at a
higher level for the sector.

We have been involved from the outset in discussion groups and consultation meetings for the
National Quality Framework which will be implemented in January 2012.

Professional development opportunities were offered to the Children’s Services team members,
both external in service and internal workshops, coaching and mentoring. These, as well as 1:1
skill training, ensure succession plans are able to be implemented for all roles.

Benefits to Clients, Testimonials and Evidence of Q  uality

Some feedback from families in the recent Annual Service Evaluation

“My child is a spoilt only child and they've taught him aspects of sharing and teamwork.”

“No worries for me - it's great to be able to leave my child in a caring, supportive and safe
environment.”

“There is respect and friendship shown between carers and children.”

“My child tells me of the way the staff interact with him. He is very happy and feels well cared
for and listened to when in care. All staff are friendly and cheerful and seem to genuinely
care for the welfare of each child in their care.”

“....excitement whenever it is an afternoon for Pole Depot.”

“She likes to play with her friends there, and doesn't want me to pick her up earlier so |
perceive that as a good thing.”

y pole depotyg,



Further testimonials:

Brittany attended Pole Depot for several years, but she and her mother needed to move out
of the area several years ago. Mum called a few months ago and asked if Brittany could do
work experience here with us as she loved her time here.

From a family new to our VC service earlier this year - “I was VERY impressed with your
Centre, the place looked wonderful and the staff looked very much on the ball in all aspects.
It was a pleasure and a breath of fresh air to see. Leaves my current After School Care
dead in its tracks and a lot to be desired so a big congratulations and thank you from my
part. “

From parents of a child who had had a fall while at school — “We are very grateful that they
(After School Care) rang us asap, and that we were able to go to the hospital straight away!
We can't thank them enough (already told that to the two ladies as well)*

Noted on Termination of Care forms — “as a long term user of your service, have been very
satisfied with support and care shown to us and all children in your care* and “Thank you to
the staff who have given excellent care to my son over last 2 years*

From a family using our newest service at Narwee - “Also, | wanted to pass on my thanks
and appreciation to the two staff members that run this service, my sons are so excited to
attend, they thoroughly enjoy their time there and have bonded with the staff. It is a reflection
of a well run and caring service provided by Pole Depot*

Very recently, a family with a son who has a lifelong medical condition needing attention
throughout the day was referred to us. He started at Penshurst West After School Care and

also participated in the Vacation Care program. His mother has stated “ .... you saved our
lives, because my only other choice was to start medicating him .... thank you so much .... he
loves it .... . This family will also receive support from other Pole Depot services.

Acknowledgements

The Children’s Services team would like to thank a great supporter of ours, Alfred’s mum, Annie
Cheung. For many years Annie has brightened our day with her smile and friendly demeanour,
she often donates items and always provides ‘treats’ for the team.

Lyndal Gibson
Children’s Services Manager
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Our Community Service Programs provide services for families, youth, carers,
aged, disabled, Chinese and the general public.

Through our Carer Support Service,
Carers are acknowledged, heard and their work is validated,;
Carers are encouraged to recognise their own needs;
Carers are equipped with coping and stress management skills;

Carers are provided with opportunities to offer each other emotional support and practical
help;

Carers are provided with information, advocacy and referral service;

Carers are supported to continue in their caring role by providing them with alternative
support for the person for whom they care;

Carers’ emotional health and wellbeing are improved, as a result, their quality of life is
enhanced.
Profile of our clients

39% of our clients reside in Hurstville LGA, 23% in Rockdale, 14% in Kogarah and 19% in
Sutherland LGA. Of those clients 81% are female.

The vast majority of our clients come from English Speaking backgrounds. The remaining 41%
are from a CALD background. The highest percentage being of Arabic descent (26%), followed
by Italian (14%), Greek (12%), Chinese (9%) and Macedonian (9%).
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What did we do

We provided 3905 hours of information, advocacy, referral and support to 443 carers. This
includes 235 hours of Carer and Depression counselling, 50 support group meetings, 8
educational open sessions, 10 carer outings and 4 carer courses.

146 new carers accessed our Carer Support Service in 2010 / 2011.

On average, we had a 38% increase in the number of carers accessing our Carer Support
Service than the previous year.
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How well did we do it

Our service exceeded the expectation of 64% of the respondents who completed our service
evaluation form and met the expectations of 27% of the other respondents.
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In what ways are you better off?
Here are some of the comments that we received that indicated carers were better off:

Carer Support

“I expected a friendly service, putting the client first in any decision making, a thorough and
sympathetic grasp of the client’s needs, prompt service and not getting caught up in red tape
but having a compassionate view of the overall situation. Your service exceeded all of my
expectations”

Counselling

“I just want to say thank you again for offering Carer Counselling. You can be well assured
that the service is needed, appreciated, helping carers and flowing on to the people they care
for”.

Carer Weekend Away

“Thank you for the wonderful break at Bellachara. | felt recharged and so much more positive
after meeting some inspiring people. The pampering at Gerringong, incredible food and time
to think | appreciated more than you know”

“I want to thank you and the whole Pole Depot team, for the care, attention, professional
guidance and mentoring. | enjoyed our 2 days away so much and | am so grateful. | feel so
blessed. You ought to be congratulated”

Amal Madani
Carers Support Co-ordinator

18 :
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Through our Short-term and Emergency Respite Projec  t, we

help carers to continue in their caring role by providing them with quality alternative support for
the person for whom they care;

match care staff with clients in terms of care needs as well as cultural and language
requirements;

enhance the quality of life for carers;

assist carers in their time of need.

Profile of our clients

21% of our clients reside in Hurstville LGA, 20% in Kogarah, 20% in Rockdale and 36% in
Sutherland LGA. Of those clients 68% are females.

The majority of our clients come from English Speaking background. The remaining 39% are
from a Culturally and Linguistically Diverse (CALD) background with the following percentages:
12% Arabic, 12% Italian, 7% Chinese, 4% Greek and 4% Macedonian.

What did we do?

We provided 3120 hours of respite to 176 carers residing in St George and Sutherland areas. We
were able to provide 286 more hours than what was required by the Dept due to the very
generous donations that we received from our carers. Thank you to all the carers who donated.
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How well did we do it?

52% of carers who received respite commented that the quality of our respite service exceeded
their expectations and 43% responded that it met their expectations.

77% responded with “excellent” and 23% responded with “good”
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In what ways are we better off?

“Thank you for the opportunity to have a break. This is a very valuable service helping families
like us”

“My son had a feeling of being cared for with an affectionate and attentive approach. He felt
content, happy and secure”

“Dad was able to have time out of his 24hour/7 days a week caring role”
“It gave me peace of mind, knowing my mother’s needs were in good hands”

“l got the chance to attend a (Parents as Case Coordinators) course, to learn how to better ad
advocate for my son. It gave me time out and helped me to be a better parent”

Amal Madani
Carers Support Co-ordinator

20 .
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Aim
The Chinese Program aims to meet the needs of the Chinese community in the St George area
by providing services such as English classes, Chinese Frail Elderly Day Care, Parenting courses

to its members, and assisting in their orientation to all aspects of life in Australia, including social,
cultural, economic and public.

Profile of our Clients:

Our Centre Based Day Care client is frail aged (over 65), suffering from mild dementia or with a
disability, residing in the St George area.

How much service was provided

Pole Depot Chinese programs provided the following service:

Centre Based Day Care activities: 10,584 hours (Saturday 3,723 hrs + Sunday 6,861 hrs).
On Saturday, an average of 17 elderly people attend weekly whilst on Sunday, the average
attendance is 35

Transport: 2,412 trips (Saturday: 1,564 and Sunday: 848)
How well we provide our service

The feedback from the clients showed that the majority of clients thought that the services
provided had met their needs as follows:

Sunday group: meeting friends (73%), learning English (85%), doing exercises (62%) and playing
Ma Jiang and other games (12%), having fun (38%)

Saturday group: meeting friends (70%), learning English (40%), doing exercises (100%) and
playing Ma Jiang and other games (60%).

Based on needs, we provided a range of health information workshops and handouts for
our Day Care clients, such as: how to protect against cancer and heart attack, healthy foods
and on depression.

Clients participated in relevant community activities held by other organisations and Pole
Depot which provided them with further linkages to the community. Such as: Gift of a Life
Time Organ and Tissue Donation Project.

Increase networking with other agencies provided a more holistic approach to the needs of
our clients.

Improving our services.

Our female clients attended the Breast Screen clinic at Hurstville. They were very happy as
this provided ease of access and we organised for Chinese-speaking nurses.

Continuous improvement monitored through bi-annual surveys of our client's needs.
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Benefits to Clients, Testimonials and Evidence of Q  uality
The following are comments made by our members:

Many clients said they had learned lots of new skills through the Day Care centre, for example
simple English Conversation, playing Ma Jiang and other games and exercise. Clients make new
and real friends in Pole Depot. Some clients exchange their contact numbers. They ring each
other and have Yum Cha and shopping together from time to time. (Some clients ring each other
every day).

Many clients said if that week they can’t come or the Centre is closed, they feel very disappoint.
They love the group very much. They miss the group very much. They are a member of this big
family.

Some unexpected outcomes as voiced by the clients:
Sharing some useful and helpful information such as health and depression

My English is improving quickly.

| feel confident when communicating with my neighbours who only speak English now.
I can fill some English forms when | go overseas now.

| can understand a lot now when dealing with Centrelink.

| felt more confidence when | go out without my families who used to be my interpreter.
Learning new things such as playing Ma Jiang and dancing.

Make new friends

Learning how to play Table Tennis

Enjoy Karaoke

Have fun

More happier than before

Yan Fang
Chinese Support Co-ordinator
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Aims

Neighbourhood Centre Programs are funded by Dept of Community Services aiming to undertake
community development activities in local community and identify/address local needs. Current
activities include information and referral, mental health support, walking groups, gentle exercise
classes, tax help, parents group, frail elderly groups, men’s support network, and English classes.
Our aim is to build harmonious , resourceful and resilient communities.

Profile of our Community

We support people with dementia, young adults with a disability, and provide services to people
who are socially and financially disadvantaged living in St George area, with a focus on Culturally

and Linguistically Diverse communities.

5t George Population Charactertics [Census 2008}

140,000
120,000
L0000
20,000
60,000
40 000
20,000

i}

fystrlain born oyeresas born

How much service was provided (what did we provide,

we would)?

Disability Social Support Group
Men’s Group

Gentle Exercise Classes

Tax Help

Chinese English Classes
Chinese Parenting Group
Walking Club

St George Age Structure (Census 2006)

seniors infants
3% 6%

adults
63%

21 attendees — held weekly

16 attendees — held fortnightly

50 attendees — held weekly

78 attendees — held during tax time
58 attendees — held weekly

20 attendees — held weekly

7 attendees — held weekly

did we provide what we said

On May 24, Pole Depot Community Centre hosted the Biggest Morning Tea event during
Neighbourhood Centre Week. More than a hundred people attended the event.
was given to the Cancer Council for research and to develop cancer awareness initiatives.
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People from local community get together to enjoy a cuppa at Neighbourhood Centre Week

How well we provide our service

The Chinese Parents Group has been running since 2009. It was well attended by 15-20 families
each week. Thanks to Supported Playgroups who supported the development of this group by
providing an experienced Chinese playgroup facilitator. This weekly group was an ideal way to
foster children’s social and emotional development. It was also a wonderful opportunity for
parents and grandparents to meet others in the community and access parenting information.

Letter of Appreciation

Dear Pole Depot,

Thank you for organising last Tuesday’s 10am-12pm community event (Biggest Morning Tea) for our
Chinese children. During the event, you have kindly prepared toys and books for them. In the past festival/
community events, your staff taught our children to do arts and craft. As a result, they learnt about
Australian culture. Particularly, through the ‘Celebration of Harmony Day’ and ‘Disability Day’, these events
have instilled kindness, compassion and value in our children, and that, a good solid foundation has been
established within them. Additionally, you have also kindly organised group outings, parties and other
activities. These not only strengthened their understandings to the Australian culture, but also improved
their health and wellbeing. Also, the facilitation of parenting courses (Triple P) has helped us the parents to
learn new skills and relive parenting stress.

We especially want to thank all staff, particularly Rachel and Alice, who are serious and passionate about
their work and have provided good quality and thoughtful services. You have offered us many wonderful
and varied programs. On behalf of all our Chinese Parenting Group members, we are grateful that you
have done all this for us. We hope you will continue to organising these wonderful programs in future.

Yours in Serving the Public,

All Chinese Parenting Group Members
24th May 2011

Some highlights from the Chinese Parents Group:
Most of them attend regularly
Well organised and teacher was passionate
Children play while adults make friends
Staff gave good advice about parenting children
A place for children to play
Parents and children learn and communicate
Easier to integrate into the society
Increase confidence in themselves as parents
Increase knowledge of Australian systems
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The Get Together Group is a weekly social support group for young adults with a variety of
physical and intellectual challenges. Our varied program is designed in conjunction with the
group members, and is inclusive, social and fun.

Pole Depot's Men’s Group provides social support on a fortnightly basis for a group of men from
the local community. Monthly outings and monthly meetings are organised according to the
wishes of the group. Which is inclusive and supportive of all members, regardless of their needs
and challenges.

Benefits to Clients, Testimonials and Evidence of Q  uality
Carer and Community Gentle Exercise

“As a comparative newcomer to the classes, | realise I'm not as fit as | thought myself to be
and am now exercising more”,

“improved wellbeing and fitness, no stiffness, also enjoy company with others”,
“very happy with the way classes are run”,
“very enjoyable”

Men’s Group
“The group impresses me, because it would be easier to sit at home”,
“To step out of your comfort zone and to be part of a group”,
“Every person is an individual”,
“Powerful, inspiring topics”,
“Group members work together”,
“Being part of a group makes me feel good, | look forward to it”

Get Together Group

“I love the games we play”

“Feel comfortable in the group with friends”

“Going from being a stranger to being accepted to being a friend and being trusted”
“Having fun, seeing everybody”

“Getting out and meeting new people. Friendship and socialisation”

Tax Help
“The venue was excellent and the tax help are excellent”
“Very happy the way (we) ran this service”
“It's all good; efficient service”

Chinese English Classes

“The teachers are very patient; topics and handouts are useful”
“Learned a lot in class...felt comfortable to communicate with others who speak English”

English conversation students say
the teacher is very patient,
conscientious and well organised
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Achievements against 2010-2011 ‘Future Directions’

Expansion of Neighbourhood program —  we were successful in securing 3 years funding
to implement community capacity building projects with the aim of building stronger
communities and promoting social inclusion. We have been able to employ a full-time Co-
ordinator for our Neighbourhood programs.

Establishment of a Dementia Centre-Based Day Care P rogram — we were successful in
obtaining funding for a Centre Based Day Care Program for people with Dementia, through
the Home and Community Care Program. These groups now run on Wednesdays and
Thursdays (See Dementia Day Care report)

Recruit a volunteer for the Men’s group excursions — during the year we have been
fortunate to have the assistance of a number of volunteers in this program, allowing the
Men’s Group the opportunity to take part in a number of excursions including Ramsgate for
fish and chips, BBQ in Carrs Park, Oatley Park.

Future Directions 2011-2012

Speechcraft Course - This 8 weeks course will be held from Aug-Oct 2011 aiming to help
people become a confident speaker in interviews and everyday conversations. The course
is conducted in a relaxed, friendly and supportive environment with the emphasis on
positive thinking skills and group participation.

Donate Life Project — We have received one-year funding to carry out a project to raise
organ and tissue donation awareness among the Chinese Buddhist community. A project
worker is employed to carry out this project, with a focus on 3 main messages — saving
someone’s life as the main awareness; debunk any myths and misconceptions about organ
and tissue donation; support religious bodies.

Community Celebration Events — Partner with St George Community Service and
Kogarah Community Service, we will celebrate Harmony Day Everyone Belongs on 21%
March 2012. It's a day where people celebrate cultural diversity. The day is also the United
Nation’s International Day for the Elimination of Racial Discrimination.

On the 18" Sept 2011, we are celebrating the Moon Festival a popular harvest festival
celebrated by Chinese all around the world. We will have a cultural performance and karaoke
contest, traditional food like moon cakes and hand-made dumplings.

Tammy Tong
Neighbourhood Co-ordinator
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Aims

Centre Based Dementia Day Care is designed to develop, maintain or support independent living
and social interaction. Pole Depot Seniors Groups provide support, information, dementia specific
activities, some personal care, healthy hot meals and outings. Our service also provides respite
for the carers of our clients.

Profile of our Clients

Our clients are people aged 65+ years, who live in the Local Government Areas of Hurstville,
Rockdale and Kogarah, and who experience short-term memory loss or dementia.

What did we do?

We provided 384 hours of Centre Based Day Care, 2 days per week. Transport is provided for
clients.

How well we provide our service

Evidence shown from the 6 monthly evaluations states that 30/30 clients are happy with the
service that we provide. 30/30 clients are better off for being part of the group.

In what ways are you better off?

“More relaxed”, “meeting new people,
look forward to the group every week,”

“Wonderful company, would not miss a
day unless | was sick”

“ 1 would be lost without it, the group and
volunteers are like family The volunteers
and clients give support and care,”

“Lovely meals, mixing with people |
would not normally meet at my age, the
volunteers and staff that look after us are
excellent, the price is very good,”

“When | wake up | think what day is it, it's
Pole Depot day, the friendship s
tremendous, | look forward to it every
week”

“Have a laugh, dancing, chat, the | like
the outings”

Raine Kornfeld
Community Services Programs Manager

”7 ole depot 4
Eu.a.r.u.-.-.,!g ..nEpD r&#\

- o
- —



YouthZone is a supportive youth service for young people aged between 11 and 24 years who
live, work or attend school in the St George area.

MISSION

“A place to hang out and a place for support when you need it, a welcoming place for all young
people, and their families regardless of background and ability”

Profile of our clients:  young people 11-24 years of age

25% 14yo 25% 15yo 15% 13yo 15% 17yo 10% 16yo 10% 18yo

We cater to all young people who either live, work or study in the St George LGAs

Hurstville 60%, Kogarah 25% Rockdale15%

Our clients are from diverse cultural and financial backgrounds with various identified needs. Most
Australian born but from diverse cultural backgrounds

Australia 70% New Zealand 15% China 10% Other 5%

What did we do

Our Youth Drop In Centre opens every Wednesday, Thursday & Friday from 2.30pm. It's a
place where young people can attend after school to have supervised fun with an average
of 25 young people each session.

Homework help is tutored by 2 dedicated volunteers who have been with us for over 5
years. They each have 4 students once a week for 1 hour. The students have achieved
great marks in exams as a result of this program.

The Girls Space project at Drop-In is on every Monday from 2.30-6.30pm. It offers
empowering learning opportunities where skills can be developed and built upon, enabling
young women to value themselves and make confident decisions about their lives in a non-
threatening, comfortable, supportive and fun environment. The project also aims to
incorporate families as a holistic approach so mum’s, aunties, female guardians and
younger siblings are welcomed to attend. 44 young women ranging from the ages 12-18
participated in the program, averaging 8 per day.

Streetwork Outreach and Schools Outreach — This is a priority program and has continued
proving to be a successful strategy for directly servicing young people in the local
community.

Court Support — Monthly roster to assist young people going through the juvenile court
partly leading into support work. Youth Justice Conferences: 23 conferences with
YouthZone outcome involvement. Film “Burn” used for crime prevention workshops for 187
students from 3 schools.
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Jumpstart - For students identified by their school as being at risk of disengaging, not
completing their education or needing additional support.

Study Start — is a workshop for high school students to teach them study skills and to
encourage them to be more motivated to do their homework and to study.

CareerStart — This initiative assists young people who need help with employment,
apprenticeships, traineeships or accessing further education. This program is run in
schools or at YouthZone.

School Holiday Program — Held Wednesday to Friday during the school holidays. There
were 23 days of the school holiday programs, with 319 enrolments from 78 participants.

We assisted in the development and implementation of both the Youth Week & Indent event
as well as World AIDS Day. We also participated in: CDAT, MRC Info Day, St George
Community Services presentation and UpZone Open Day.Staff were also members of the
following advisory and committee meetings: OH&S, Change Management, Cafe Advisory,
St George Youth Workers Network and Up Zone Advisory.Youth Drug Action Week — 2
Events were held to support Youth Drug Action Week. Both were successful with activities
that were attractive to young people allowing plenty of information to be delivered. They
were held at Kogarah Library at Hurstville Memorial Square.

How well did we do it

Program Evaluation Results

This evaluation was conducted between June and July 2011. It targeted services offered by
YouthZone and was completed by young people who utilise these services.

Question 1 — What program did you attend?

The question offered a selection of seven possible answers. Of these, 36% of respondents had
attended the Drop-in, 28% had attended the JumpStart program, 20% had attended StudyStart
and the remaining 16% had attended Homework Help.
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Question 2 — Did YouthZone provide you with the services you required?

The responses for this question were over-whelmingly positive, with 95% of respondents
answering ‘yes’ and only 5% stating that they did not require any services.

+2
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Question 3 — Were you treated well at YouthZone?

All respondents answered this question with ‘Yes’.

Question 4 — Are you better off since you came to YouthZone?

All respondents answered this question with ‘Yes'.

Question 5 — Other comments?

Of the responses, 25% answered that they would like ‘more activities’, 30% responded that it was
a ‘really great place’, 20% would ‘like to attend again’, and the remaining 25% had no response.

"(
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In what ways are you better off?

Homework Help

“My son Joe has been tutored at the Pole Depot for about 18 months once a week. He has
improved immensely with the tutor there. It has helped with his assignments and the last one he
received 100% and also came third in his half yearly exam in Maths in his class which he was
failing before.” - Mother

“l am writing in support of the ‘Homework Help’ classes at ‘Youth zone’ Hurstville. Two of my high
school children have been using this service for the essential help they both require. My
daughter, has special needs and through the last two years of coming for help, has improved
immensely. My son, started this year as a result of his difficulties in Math and is showing a
marked improvement in his understanding. As you can imagine the time and cost associated with
helping these two children (I also have a younger child with Autism) would make it impossible for
my family to pay for tutoring. Please continue this very valuable community service for my family
and others like us, who appreciate this great help we get.” - Mother and Father.

“My daughter is currently a year 10 student at a ‘Sydney High school’. During the past four years
she has worked diligently to improve and always do her best. She has been attending the free
Homework Help Program at Hurstville Youthzone for one hour tuition. This program, run by Latif,
has made a great impact on her confidence to tackle her Mathematics. With the free tutoring she
has received her understanding of Maths concepts has greatly improved. Without hesitation, |
would recommend that she continue to attend this fantastic service. It is my sincere hope that the
free Homework Help Program at Hurstville Youthzone receives the support required in order to
continue to operate.” - Head Teacher Special Education

Girls Space

“| appreciate that the Drop-In Centre is now open for girls only.” - participant

“It's great that my daughters can come to the Youth Centre so they can find new friends and it
being a safe and fun environment for them.” - mum

Drop In

“l enjoy coming to play the games especially Thursday for the free food.” - Alex

“l think this is a good place where | can hang out with my friends.” - Charles

“l like coming here with my friends to play air hockey and the Wii game.” - Mel

Street Work

“YouthZone is a great service, it's been exactly what we need for young people we conference
with, particularly the crime prevention workshops and on-going assistance offered.” - Youth
Justice Convenor

“| first meet David when he came to my school to help us out with my career. Since then a job |
got didn’'t work out and then | met David again up at Hurstville and he’s been helping me out put
together my resume again and apply for jobs. He’'s been a big help with this stuff that | find hard
to do by myself.” - Client

Study Start

“My friends’ son attended the Study Start workshop. She told me all of the things that he learnt
and | saw the booklet. | would love to enrol my two kids in the next program please.” - Mother
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School Holiday Program

“Both my boys were in the last holiday activities, they enjoyed them plenty. Thank God for you
guys who are there for the community. It was absolutely helpful to me and my boys...As my
family is going through a lot at the moment, stress is one thing we found very hard to manage; my
boys need a bit of joy and this connection with new friends and activities helps a lot. | thank you
for all you can do.” - Email from a Mother

Jumpstart

“The youth workers Mark and Kerryn were really good and easy to relate to and trust. They made
the experience enjoyable and helped me a lot.” - Female participant

“l would love to do it again... | was treated like a queen and they understood us very well.” -
Female participant

“I never knew what goals | had until this topic.” - Female participant

“It was educational and fun.” - Male participant

“Self knowledge developed for ALL students; in different areas...students all learnt something and
‘grew’ with this knowledge.” - Teacher

YouthZone

“Again many thanks and hoping you all keep up the great work for many years to come” - Letter
from a grandmother

Edgee Ribeiro
Youth Services Co-ordinator
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Aims

Our team aims to provide quality financial and administrative support to the services of Pole
Depot Community Centre to assist them to provide quality services to our community.

Profile of our Clients

Our clients are the Pole Depot teams that offer the many services Pole Depot provides. We also
provide informative communication to the community through information referral and assistance
with over 16,200 incoming phone calls and 4,000 visitors to the Centre excluding our many group
members.

The Team

We have had a rearrangement of the team during the year with the creation of a new position for
a Co-ordinator to oversee the Administration Officers and the Reception position. In addition to
this change we also had a change of two Administration Officer. The Team is now well
established and functioning effectively to support the other Pole Depot Teams.

Achievements during 2010-2011

The Administration team have provided great support to the organisation and refined and
developed Administrative procedures to ensure our high level of service will continue in the future.
The Finance team have met their deadlines and provided timely, reliable and accurate financial
information to the organisation to ensure informed decisions could be made based on the latest
up to date financial information.

Our website has been modernised and updated including our new logo and colour scheme and is
continually maintained and updated to communicate the latest information regarding our
organisation and the many programs and services we provide.

The Finance & Administration team have been involved in the new Strategic Plan that has been
implemented for the current three year period.

CiviCRM client relationship management system continues to be utilised as our organisational
database and for the submission of our reports and also continues to be developed and used
throughout the organisation.

Testimonials

Some comments and feedback that the Finance & Administration Service has received from our
external clients during the year:

“Always approachable, happy to help.”

“Good phone manner when | enquire about something.”

“Catherine is great!”

“Response is good and prompt.”

“l always have my enquiries answered and problems solved quickly.”

Steven Weidemier
Finance & Administration Manager

Aapuir il L4n
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In July 2010 Pole Depot Home Handyman Service commenced trading after funding was received
from the Dept Education Employment and Workplace Relations Jobs Fund Program. It was followed in
October by our Cafe and Catering Service which opened at the YouthZone premises in Hurstville.
Funding was to create job opportunities and training for unemployed members of our local community.

The Handyman team assists many of the elderly and frail in our community to attend to repairs and
maintenance around their homes which assists them to continue to live independently.

We have received many testimonials thanking us for our service as outlined below:

Re: Maintenance Undertaken

| wish to thank you for arranging to have some maintenance done for my parents and myself.
We had some repairs to be done in a few fields and were unable to do them due to age and
health. I didn't know who to call or trust to do the variety of repairs required.

Your Home Handyman Service Supervisor contacted me, provided a quote once the jobs were
looked at. With acceptance of the cost work was commenced and completed by a wonderful
and efficient team.

The whole team works well. Courteous, friendly and always doing what they can to assist you in
any way they can. Well done boys!

This service lifted a great worry off my mind.

Thank you!

The team at the Cafe provide a welcoming venue for the community as well as community service
organisations.. They cater for onsite training workshops, community organisations and local
businesses, prepare meals for the YouthZone Drop In afternoons and supply lunches during our
school holiday programs.

Each business has also played an important role by increasing community awareness of tother Pole
Depot programs and services

The Jobs Fund project created 22 fulltime and part time jobs and 1 traineeship in the St George LGA.

It also provided Training in Hospitality, Accreditation, Work Experience and job placement for a further
15 members of our local community.

As in past years we have continued to build relationships with our local representatives, community
organisations and interested citizens to meet the needs of our local community. This year we
participated strongly in a working group advocating the establishment of a Mens Sheds in St George.

The Shed'’s play a vital role in our community by providing a welcoming “no strings attached” meeting
place where men can learn or exchange skills, relate stories or simply have a cuppa. This is known to
have significant benefits to men’s health and therefore to our community

Two highly successful fundraisers were conducted during the year. In November Short Black Cafe
Penshurst held a Sunday “All Day Breakfast” with their management and staff volunteering their time.
In June over 200 people attended a “Musical Night at the Gardens” featuring well known entertainer
Normie Rowe. All monies raised were allocated to a new Youth premises and their early intervention
programs. A special thanks to Short Black Café at Penshurst and The Gardens Reception Centre,
Peakhurst for their support.

David Scott
Business Development Manager
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Pole Depot Community Centre is managed directly by the community via a voluntary
community-based Board. This structure encourages participation from people in the
community and service users. Membership of Pole Depot Community Centre is open to
people who work in the St George area and to residents of St. George area or users of the
services provided at the Centre. Only eligible members can join the Board.

The Board is responsible for the governance of the organisation, with a focus on strategic
planning and policy development. The Board is accountable to the community it serves and
the funding bodies who provide the funds to operate the services it offers. The Board
exemplifies the quality of the people who undertake such a responsibility and workload in a
voluntary capacity considering the time constraints we are all under.

Lesley Pullen

i Lesley became a committee member in 2001. She has lived in the area for more
than 25 years and has worked in and around Hurstville for much of that time. Lesley
" is the Women’s Health and Community Development Program Officer for the St
. . George Division of General Practice, whose mission is to promote General Practice
4 and support GPs, so as to enhance their ability to provide quality primary healthcare
' to the community. The current projects Lesley is involved with are the Division’s
Women'’s Clinic at Rockdale, the UpZone Youth Health Centre co-located with
YouthZone, and GP Antenatal Shared Care. Lesley has been involved in the
community sector over the last 20 years including as a volunteer group leader and
breastfeeding counsellor and a parenting group facilitator.

Catherine Swankie

Sue, as she is known, became a committee member in 2004. She lives in Hurstville
municipality and cares for her disabled daughter. Sue and her husband own a
business in Peakhurst and she brings business and accounting expertise to the
committee. Sue spent 20 years in various positions on the Ladies auxiliary board of
. the Handicapped Childrens Centre and also served on the day program sub-

. committee. Sue is also a member of Paraquad and Wesley Mission.

Robin Bevan

Robin and her husband are retired and live in Bexley. Robin’s husband suffers from

dementia. Robin’s career experience has been in stock control, accounts, training

officer and computers, with 4 1/2 years with QANTAS as their Recruitment and

£ Public Relations Officer. Robin has been an active member of the community

~ = through various voluntary roles such as: voluntary counsellor with

o ’ F-’%ﬁ Al-A-Non for 10 years; Tinnitus; assisting seniors in operations of computers with
Hurstville Seniors Computer Club and teaching quilting. Robin has a Diploma in

Counselling. Robin joined the management committee in 2004 as a result of her

involvement in our Carers Support Service, which she joined in 2002.

William (Will) Osmo

Will became a committee member in 2006. Will lives in Kogarah municipality and is
originally from Egypt and has lived in Australia since 1959. Will is a civil engineer
and managing director of a consulting structural engineer company in Hurstville.
Will has 25 years experience with many community organisations particularly for

George Central Rotary Club and is the current St George Central Rotary Club
Community Director.
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Norm Sandstrom

Norm became a committee member in 2003. He lives in Bankstown municipality
with his wife for whom he is the carer. He has been the Welfare Officer at Penshurst
RSL for the last 15 years. Norm’s qualifications are in engineering and owned his
own business. He is a life member of four non profit organisations. Norm has been
involved in the local community for the last 46 years. These include President of a
Ward Committee for 4 years at Concord hospital, Welfare Office Sutherland TPI
Association, Special Age Care Office Southern Metropolitan District Council for
RSLs, 14 years on Youth Club Committee Penshurst RSL and a patron of Penshurst
Red Cross.

Greg Kent

Greg is a qualified accountant and managing director of a Training consultancy
company. Greg recently joined the Board and brings financial and business
development skills and a wealth of experience with government programs and has
previously served on other boards.

Bruce Terlecki
Bruce has 35 years experience in working for the Commonwealth Government. He

brings managerial skills and project management as well as experience on school
councils.

Karen Mack

Karen came to Australia from New Zealand in 1988. She became a Board
member in 2009. She is a local radio announcer on 2NBC Narwee. Karen
brings to the Board a range of skills and expertise in the areas of finance,
experience on Boards, marketing and fundraising. Karen is a registered
nurse and was a Regional Manager at Westpac Bank for 18 years. Karen
has a commitment to community and is an invaluable addition to our Board.

. James Kelly

James grew up in Bexley and is the latest addition to our Board. He is a Partner
in Owen Hodge Lawyers and has served on several non-profit Boards, mainly in
Aged Care and Education. James brings to the Board his legal expertise,
dealing with people and their problems, his management skills and
organizational skills.

Marcus Ho

Marcus is the latest member to join the Pole Depot Board. He works as a nurse
in St George Private Hospital, servicing the local community in Age Care in
Chinese, special people and children with disability.

Hurstville Council Delegates— Councillor Steve McMahon
Councillor David Perry
Councillor Con Hindi
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Pole Depot Community Centre relies on ongoing funding to ensure the provision of our services
and we acknowledge the following government departments for their support.
Funding Bodies

NSW Department of Family and Community Services, Co  mmunity Services provides
funding for our Neighbourhood, Youth and Vacation Care Programs, and new funding for a
Community Capacity Building Project.

NSW Department of Family and Community Services, Ag  eing, Disability & Home
Care, a joint Federal and State program funds our Carers Support, Chinese Frail Day Care
and Dementia Day Care program.

Commonwealth Department of Health & Ageing  provides funds through the National
Respite for Carers Program for our respite project.

Australian Sports Commission  funds our Active After Schools Community Program in our
Children Services.

Department of Education, Employment & Workplace Rel  ations — Agency Adjustment
funding, Jobs Fund Round 1 for our Bilingual Respite Care Project and Job Funds Round 2
for our Community Café and Handyman Project, provides and monitors the Child Care
Benefit in our Children’s Services.

NSW Government Department of Education & Communitie =~ s — Community BBQ

Supporters throughout the year

Pole Depot Community Centre relies on additional funds through a variety of sources to assist in
the provision of additional services and without this support many events and programs would not
be possible.

Local Councils—Community Services Grants Program

Community organisations rely heavily on the support of their local councils for the provision of
facilities and assistance in order to be able to provide their services and this year was no
exception. We acknowledge the support provided by Hurstville, Kogarah and Rockdale Councils.

Hurstville Council — for funding the Youth School Holiday Program and balance of
funds for Community BBQ

Kogarah Council — Girls Space Project (Youth Service)

Local Members of Parliament

The ongoing support and assistance of both our Federal and State members is crucial for
community organisations and Pole Depot Community Centre acknowledges the support they
provide.

Hon Daryl Melham, Member for Banks
Hon Cherie Burton MP — Member for Kogarah
Hon Mark Coure MP — Member for Oatley

Hon Kevin Greene MP — Minister for Sport and Recrea  tion & Member for Oatley
(July—September 2010)
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Other Grants:

Carers NSW, Kogarah Council and South East Sydney |  llawarra Health — Carers Week 2010
Alzheimers Australia — Dementia Awareness Week 2010

Music Australia — Indent Youth Music Event

NSW STI Program Unit — World Aids Day Project

Donors:

Penshurst RSL Club — Get Together Group resources; for assistance with venues and morning
teas for Men’s Group and Carers Support Team; and the loan of a bus for our Seniors.

Bexley RSL Club — Carers Depression Project
Guardian Funerals — Youth BBQs

Westpac Hurstville — Girls Space Program
Club Rivers — Carers Depression Project

Earlwood Bardwell Park RSL Club — Carers Depression Project and Chinese Parenting

38 .
pole depot



The result for the financial year ending 30" June 2011 for Pole Depot Community Centre
Incorporated was an Operating Surplus of $33,033. The Operating revenues for the Centre
increased by $935,558 compared to the previous year which represents a 39.2% increase. This
increase resulted from the additional programs that we have undertaken, these being Home
Handyman, Community Café and increased revenues from the Bilingual program. Government
subsidies have increased by $703,093 which is a 53% increase.

Total expenses have increased by $927,209 or a 39% increase. Operational expenses have
increased by $92,414 and a significant part of this was the $85,954 increase in expenditure in
equipment. This additional equipment expenditure was in the Home Handyman program
($35,498) and the Community Café program ($45,524). This expenditure was the capital program
setup costs that capital expenditure grants were received from the Department of Education,
Employment and Workplace Relations to fund the purchases. Payroll expenses have increased
by $658,025 due to the additional employees recruited for the additional programs and programs
expenses have increased by $170,145 due to the additional programs.

Provisions for employee’s entittements (Annual Leave, Sick Leave, Long Service Leave and
Redundancy Provisions) amounted to $47,138 for the year.

$51,839 was capitalised to the Balance Sheet for the acquisition of Fixed Assets which included a
photocopier, computers, office furniture and a refrigerator.

Reserve Funds have been adjusted to reflect the forecast future funding requirements of the
organisation. These Reserve Funds are located within the Total Accumulated Funds on the
Balance Sheet and the Reserves have been increased by $109,000 for the accounts as at 30"
June 2011. The largest increase in Reserve was the Reserve for Centre Improvements which
was increased by $70,000 resulting in a Reserve balance for Centre Improvements of $120,000 —
Refer Note 9 to the accounts.

Market Day Auxiliary Funds have recorded a surplus of $16,888 for the financial year.

Pole Depot Community Centre Incorporated would like to thank the funding bodies contributing to
the Centre along with thanks to the donations received from generous corporations, local clubs,
local councils and individuals. Pole Depot Community Centre has in 2010-2011 contributed
$18,554 towards our Chinese program, $20,820 towards our Home Handyman project and
$30,064 towards our Federal Respite program.

We would like to thank the Board members who are part of the Finance Sub-Committee for their
contribution to the financial monitoring and financial control of the organisation. Being a member
of the Finance Sub-Committee has required a commitment of a great deal of time and effort by
each of the Board members. Thank you for your selfless contribution to the financial aspects of
our organisation.
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POLE DEPOT COMMUNITY CENTRE INC.

STATEMENT BY MEMBERS OF THE
BOARD FOR THE YEAR ENDED 30 JUNE 2011

In the opinion of the Board the accompanying accounts:

1. Present fairly the financial position of Pole Depot Community Centre Inc.
as at 30 June 2011 and the performance and cashflows of the association for
the year ended on that date in accordance with applicable Australian Accounting
Standards and other mandatory professional reporting requirements.

2.  Atthe date of this statement there are reasonable grounds to believe that
Pole Depot Community Centre will be able to pay its debts as and
when they fall due.

This statement is made in accordance with a resolution of the Board and is
Signed for and on behalf of the Board by:

/ 7 f’i’/
Chairperson A Yl
. [‘) ‘2 *
N,
Treasurer I/ /\-N*

Dated this 31st day of October, 2011.
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SHEDDEN & GREEN PARTNERS
AB.N, 64 001 104 856

[
CHARTERED ACCOUNTANTS EEEE?LEE“

LEVEL 3 - SUITE 28
19-21 CENTRAL ROAD
MIRANDA NSW 2228
PHONE: 8540 1944 PO BOX 142
FAX: 9540 2201 MIRANDA 1490

Email sheddenandgreen@bigpond.com

INDEPENDENT AUDIT REPORT

To: The Members of Pole Depot Community Centre Incorporated;

Scope

We have audited the financial report, being a special purpose financial report of Pole Depot Community
Centre Inc. for the year ended 30™ June 2011. The committee is responsible for the financial report
and has determined that the accounting policies used and described in Note 1 to the financial
statements which form part of the financial report and appropriate to meet the requirements of the
Associations Incorporation Act (NSW) and are appropriate to meet the needs of the members, We
have conducted an independent audit of this financlal repert in order to express an opinion on it to the
members of the Pole Depot Community Centre Inc . No opinion is expressed as to whether the
accounting policies used are appropriate to the needs of the members.

The financial report has been prepared for the purpose of fulfiling the requirements of the Associations
Incorporation Act of NSW. We disclaim any assumption of responsibility for any reliance on this report
or on the financial report to which it relates to any person other than the members, or for any purpose
other than that for which it was prepared.

QOur audit has been conducted in accordance with Australian Auditing Standards. Our procedures
included examination, on a test basis, of evidence supporting the amounts and other disclosures in the
financial report and the evaluation of significant accounting estimates. These procedures have been
undertaken to form an opinion whether, in all material respects, the financial report is presented fairly in
accordance with the accounting policies described in Note 1 so as to present a view which is consistent
with our understanding of the Association's financial position, and performance as represented by the
results of its operations and its cash flows. These policies do not require the application of all
Accounting Standards and other mandatory professional reporting requirements in Australia.

The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion

In our opinion the financial report of Pole Depot Community Centre Inc. presents a true and fair view of
the financial position of the Association as at 30" June 2011 and the results of its operations for the
year ended in accordance with the accounting policies described in Note 1 to the financial statements.

.

edden & Green Pariners
David C Shedden FCA = Partner
Registered Company Auditer 154657
Dated 26" September, 2011
Miranda NSW

“Liability limited by Accountants Scheme, approved under the
Professional Standards Act 1994 (NSW)"

i 8y Candrs
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POLE DEPOT COMMUNITY CENTRE INC.
AB.N. 96 039 601 269

INCOME STATEMENT FOR THE YEAR ENDED 30TH JUNE 2011

NOTE 2011 2010
$ $

Operating Revenues 10 3,320,706 2,385,148
Less Expenditure:

Operational 352,893 260,479
Occupancy 104,792 98,167
Payroll 2,397,356 1,739,331
Program Costs 432,632 262,487
Operating Surplus / (Deficit) $ 33,033 $ 24,684
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POLE DEPOT COMMUNITY CENTRE INC.
AB.N. 96 039 601 269
BALANCE SHEET AS AT 30TH JUNE 2011

NOTE 2011 2010
$ $

CURRENT ASSETS
Cash Assets 2 1,266,979 982,693
Receivables 3 128,892 51,499
TOTAL CURRENT ASSETS 1,395,871 1,034,192
NON-CURRENT ASSETS
Property, Plant & Equipment 4 523,595 565,743
TOTAL ASSETS 1,919,466 1,599,935
CURRENT LIABILITIES
Payables 5 434,138 194,778
Provisions 6 137,943 119,937
TOTAL CURRENT LIABILITIES 572,081 314,715
NON-CURRENT LIABILITIES
Provisions 7 159,560 130,428
TOTAL LIABILITIES 731,641 445,143
NET ASSETS $1,187,825 $ 1,154,792
ACCUMULATED FUNDS AND RESERVES
Accumulated Funds 8 599,825 675,792
Reserve Funds 9 588,000 479,000
TOTAL ACCUMULATED FUNDS $1,187,825 $ 1,154,792
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POLE DEPOT COMMUNITY CENTRE INC.

AB.N. 96 039 601 269

NOTES TO AND FORMING PART OF THE ACCOUNTS
FOR THE YEAR ENDED 30TH JUNE 2011

NOTE 1 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements are a general purpose financial report that has been prepared

in accordance with applicable Accounting Standards and other mandatory professional
reporting requirements and the requirements of the Associations Incorporation Act NSW.
The accounts have also been prepared in accordance with the historical cost convention
and do not take into account changes in either the general purchasing power of the dollar
or in the prices of specific assets. Client fees and subsidies are brought to account on an
accrual basis.

a)  Property, Plant and Equipment
Minor items of plant and equipment etc. are expensed in the year in which they are
purchased. Motor vehicles and major items of plant are depreciated on a straight line basis
over the estimated useful life of the asset.

b)  Income Tax
The organisation is a non profit incorporated association and has been endorsed
as an income tax exempt charity and deductible gift recipient by the Australian Tax Office.

¢) Employee Entitlements
Provision is made for liability for employee entitlements arising from services rendered by
employees to balance date. Contributions to employee superannuation are charged as
expense when incurred. Provision has also been made for possible redundancy caused
by loss of funding to some projects.

2011 2010
NOTE 2 CASH ASSETS $ $

Term Deposits 536,356 500,000
NHC Working Account 58,246 48,324
NHC BPay Account 25,501 6,442
NHC Maxi Account 545,577 297,694
Jobs Fund Account 33,272 4,753
Bilingual Account 191 73,443
Respite Account 61,272 46,717
Cash at Bank 1,260,415 977,373
Cash on Hand 6,564 5,320

$ 1,266,979 $ 982,693

Apuin il Cdnird
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POLE DEPOT COMMUNITY CENTRE INC.

NOTES TO AND FORMING PART OF THE ACCOUNTS

FOR THE YEAR ENDED 30TH JUNE 2011

NOTE 3

NOTE 4

NOTE 5

NOTE 6

NOTE 7

NOTE 8

RECEIVABLES (CURRENT)

Prepayments
Deposits
Debtors
Accrued Income

PROPERTY, PLANT & EQUIPMENT

Leasehold Improvements at Cost
Less Accumulated Depreciation

Equipment & Motor Vehicles at Cost

Less Accumulated Depreciation

PAYABLES (CURRENT)

Creditors and Accruals
Subsidies in Advance

Loan - Market Day Auxiliary
Other Liabilities

PROVISIONS (CURRENT)

Annual & Sick Leave

PROVISIONS (NON-CURRENT)

Long Service Leave
Redundancy

ACCUMULATED FUNDS

Balance at beginning of the year
Add Surplus (Deficiency) this year
Transfer (to) from Reserves

Balance at the end of the year

45

2011 2010
$ $
5,066 5,187

713 598
110,699 34,294
12,414 11,420
$128,892 $ 51,499
672,489 721,047
(245,717)  (239,621)
319,214 316,148
(222,391)  (231,831)
$523,595  $ 565,743
144,326 147,125
247,412 40,759

- (3,666)

42,400 10,560
$434,138  $194,778
$137,943  $119,937

144,560 115,428

15,000 15,000
$159,560  $ 130,428
675,792 683,184
33,033 24,684
(109,000) (32,076)
$99,825 $ 675,792
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POLE DEPOT COMMUNITY CENTRE INC.
NOTES TO AND FORMING PART OF THE ACCOUNTS
FOR THE YEAR ENDED 30TH JUNE 2011

46

NOTE 9 RESERVE FUNDS 2011 2010
$ $

Capital & Computer Purchases

Opening Balance 45,000 60,000

Transfer (to) / from Accumulated Funds (10,000) (15,000)

Closing balance 35,000 45,000
Van & Bus Replacement

Opening Balance 20,000 20,000

Transfer (to) / from Accumulated Funds 30,000 -

Closing balance 50,000 20,000
Client Management System

Opening Balance 10,000 10,000

Transfer (to) / from Accumulated Funds - -

Closing balance 10,000 10,000
Centre Improvements

Opening Balance 50,000 30,000

Transfer (to) from Accumulated Funds 70,000 20,000

Closing Balance 120,000 50,000
Youth Facility Project

Opening Balance 250,000 146,924

Transfer (to) from Accumulated Funds - 103,076

Closing Balance 250,000 250,000
Legal & Accounting

Opening Balance - 10,000

Transfer (to) from Accumulated Funds 10,000 (10,000)

Closing Balance 10,000 -
Marketing & Contractors

Opening Balance 60,000 75,000

Transfer (to) from Accumulated Funds (30,000) (15,000)

Closing Balance 30,000 60,000
Certification

Opening Balance 4,000 4,000

Transfer (to) from Accumulated Funds 1,000 -

Closing Balance 5,000 4,000
Narwee Demountable

Opening Balance 30,000 -

Transfer (to) from Accumulated Funds - 30,000

Closing Balance 30,000 30,000
Uniforms

Opening Balance 5,000 -

Transfer (to) from Accumulated Funds (5,000) 5,000

Closing Balance - 5,000
Annual Event

Opening Balance 5,000 5,000

Transfer (to) from Accumulated Funds (5,000) -

Closing Balance - 5,000
Website Upgrade

Opening Balance - -

Transfer (to) from Accumulated Funds 15,000 -

Closing Balance 15,000 -
Board Member Training

Opening Balance - -

Transfer (to) from Accumulated Funds 5,000 -

Closing Balance 5,000 -
Redundancy Reserve

Opening Balance - -

Transfer (to) from Accumulated Funds 28,000 -

Closing Balance 28,000 -
TOTAL RESERVE FUNDS $ 588,000 $ 479,000
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POLE DEPOT COMMUNITY CENTRE INC.
NOTES TO AND FORMING PART OF THE ACCOUNTS
FOR THE YEAR ENDED 30TH JUNE 2011

NOTE 10 DETAILED INCOME & EXPENDITURE STATEMENT

INCOME

Fees

Rent Subsidy
Government Subsidies
Program Income

Interest and other income

TOTAL INCOME
EXPENSES
Operational
Accreditation
Advertising

Audit

Bank fees

Consulting

Computer Expenses
Depreciation
Equipment

Insurance

Photocopier

Postage & Stationery
Repairs & Maintenance
Staff Training & Amenities
Subscriptions
Telephone & Internet
Total Operational
Occupancy

Cleaning

Electricity

Rent

Total Occupancy
Payroll

Payroll Tax

Provisions for Staff Entitlements
Superannuation
Salaries
Subcontractors & Supervision
Workers Compensation
Total Payroll

Programs

Bus Expenses

Hall Hire

Program Costs

Respite

Travel & Transport
Other Expenses

Total Program Costs

TOTAL EXPENSES

OPERATING SURPLUS

2011 2010
$ $
1,075,799 838,609
50,000 50,000
2,029,771 1,326,678
- 74,384
165,136 95,477
3,320,706 2,385,148
2,575 3,158
26,720 18,269
4,754 7,000
5,101 4,038
16,342 46,366
25,355 12,594
93,987 90,231
92,059 6,105
6,796 5,501
6,287 5,599
12,761 9,235
11,781 6,633
31,916 11,022
3,887 4,010
12,572 30,718
352,893 260,479
19,122 16,021
13,333 9,874
72,337 72,272
104,792 98,167
102,854 68,386
47,138 48,910
172,569 119,834
1,967,708 1,374,372
60,059 89,653
47,028 38,176
2,397,356 1,739,331
18,590 16,500
13,080 9,126
196,690 100,280
83,986 91,319
18,077 16,096
102,209 29,166
432,632 262,487
3,287,673 2,360,464
$33,033 $24,684

The income & expenditure statement represents the consolidated figures for all projects and services

and differs from the totals at Note 12 due to the elimination of inter-service fees and charges.
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POLE DEPOT COMMUNITY CENTRE INC.
A.B.N. 96 039 601 269

NOTES TO AND FORMING PART OF THE ACCOUNTS

FOR THE YEAR ENDED 30TH JUNE, 2011

Note 11 STATEMENT OF CASH FLOWS

Cash Flows from Operating Activities

Fees

Subsidies

Other

Payments to Suppliers and Employees
Net Cash from operating activities

Cash Flows from Investing Activities

Purchase of Property, Plant & Equipment
Loan Market Day Auxiliary

Cash at the beginning of the year

Cash at the end of the year

Notes to the Statement of Cash Flows

1 Reconciliation of net cash generated by operating

Operating Surplus:

activities to

Operating Surplus (Deficiency) as per income statement:

Add:

Depreciation

Provisons for Entitements
Decrease (Increase) in Receivables
Increase (Decrease) in Funds in Advance

Increase (Decrease) in Creditors & Accruals

Net Cash from operations

2 Reconciliation of cash

Cash at Bank - NHC

Cash Management Account

Cash at Bank - WEF,CWC & Respite
Term Deposits

Petty Cash

2011 2010
$ $
Inflows Inflows
(Outflows) (Qutflows)
1,075,799 838,609
2,236,424 1,326,678
137,743 139,331
(3,117,507) (2,282,216)
332,459 22,402
(51,839) (23,578)
3,666 (2,517)
982,693 986,386
$ 1,266,979 $ 982,693
$ $
33,033 24,684
93,987 90,231
47,138 12,613
(77,393) (24,474)
206,653 (56,056)
29,041 (24,596)
$ 332,459 $ 22,402
83,747 54,766
545,577 297,694
94,735 124,913
536,356 500,000
6,564 5,320
$ 1,266,979 $ 982,693
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POLE DEPOT COMMUNITY CENTRE INC.
NOTES TO AND FORMING PART OF THE ACCOUNTS
FOR THE YEAR ENDED 30TH JUNE 2011

NOTE 13 RELATED FUNDS 2011 2010

POLE DEPOT MARKET DAY AUXILIARY FUNDS

Income & Expenditure Statement for the Year ended 3  Oth June 2011

Income

Donations - -
Interest Received 21,165 5,892
Total Income 21,165 5,892
Expenditure

Audit Fees 400 400
Contributions - -
General - -
Staff & Management Expenses 2,277 877
Staff Social & Gifts 1,600 1,600
Total Expenditure 4,277 2,877
Net Surplus (Deficit) 16,888 3,015

Balance Sheet as at 30th June 2011

Current Assets

Cash at Bank - General Account 1,459 1,454
Cash at Bank - Cash Management Account 38,502 36,742
Term Deposits 289,766 270,366
Total Current Assets 329,727 308,562

Current Liabilities

Sundry Creditors 9,430 5,153
Total Current Liabilities 9,430 5,153
Net Assets 320,297 303,409

Accumulated Funds

Retained Earnings 303,409 300,394
Surplus (Deficit) this year 16,888 3,015
Total Accumulated Funds 320,297 303,409

Market Day Funds have been set aside for Community Dewvelopment and Capital Expenditure Projects

Apuin il Cdnird
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Phone

Fax

Address
Correspondence
Website

Business Hours

10 20( #

& 21
(02) 9580 0688
(02) 9580 4487
23 St Georges Road, Penshurst NSW 2222
PO Box 152, Penshurst NSW 2222
www.poledepot.org

9:00am — 5:00pm
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